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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its
behalf by the undersigned, thereunto duly authorized.

Date: March 4, 2005

MITSUBISHI TOKYO FINANCIAL GROUP, INC.

By: /S/ Ryutaro Kusama

Name: Ryutaro Kusama
Title: Chief Manager, General Affairs

Corporate Administration Division
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Mitsubishi Tokyo Financial Group, Inc.

Mitsubishi Tokyo Financial Group, Inc. (MTFG) is a holding company established in April 2001 to oversee the operations of its
wholly-owned subsidiaries, The Bank of Tokyo-Mitsubishi, Ltd. (BTM) and The Mitsubishi Trust and Banking Corporation (MTBC),
and their subsidiaries. Under its integrated business group system launched in April 2004, MTFG formulates strategic business
decisions for the whole Group on an integrated basis; these are then implemented by Group members. Its other responsibilities
center on setting the Group�s overall strategic direction, and on managing the Group�s risk globally. Shares of the holding
company trade on the Tokyo, Osaka, New York (NYSE ticker: MTF), and London stock exchanges. Group member banks BTM and
MTBC are leading commercial and trust banks, respectively. BTM offers an extensive scope of commercial and investment banking
products and services. It also provides trust and asset management services in close cooperation with MTBC. The BTM Group�s
global network, spanning over 40 countries, is unrivaled among its Japanese peers. MTBC provides a full array of trust and banking
offerings to meet the financing and investment needs of retail and corporate clients in Japan and around the world. These include
pension, asset management and administration, fiduciary, real estate, stock transfer agency, financing, and other services.
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All figures contained in this report are calculated according to U.S. GAAP, unless otherwise noted.

This document contains statements that constitute forward-looking statements within the meaning of the United States Private
Securities Litigation Reform Act of 1995. Such forward-looking statements do not represent any guarantee by management of
future performance. In addition, certain forward-looking statements represent targets that management will strive to achieve by
implementing MTFG�s business strategies. Such targets are not projections, do not present management�s current estimates, and
may not be achieved. All forward-looking statements involve risks and uncertainties. MTFG may not be successful in implementing
its business strategies, and management may fail to achieve its targets, for a wide range of possible reasons, including adverse
economic conditions in Japan, the United States, or other markets; declining real estate or stock prices; additional corporate
bankruptcies or additional problems in business sectors to which MTFG companies lend; difficulties or delays in integrating
MTFG�s businesses and achieving desired cost savings; difficulties in achieving the benefits of proposed business integration
transactions; increased competitive pressures; changes in laws and regulations applicable to MTFG�s businesses; and adverse
changes in Japanese Economic policies. Please see the annual report on Form 20-F for the fiscal year ended March 31, 2004 and
Form F-4, filed by MTFG, for additional information regarding the risks in our businesses.
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Financial Highlights and Ratios (Unaudited)

Six months ended September 30,

2003 2004

Yen Yen US dollars (1)

(in millions, except per share data and
percentages)

Income statement data:
Net interest income ¥ 518,412 ¥ 479,926 $ 4,355
Provision (credit) for credit losses (129,602) 167,059 1,516
Non-interest income 713,278 427,361 3,878
Non-interest expense 581,980 538,417 4,886
Income taxes 255,379 69,446 630
Income from discontinued operations�net 5,276 �  �  
Cumulative effect of a change in accounting principle, net of tax �  (977) (9)
Net income 529,209 131,388 1,192
Net income available to common shareholders 525,041 127,909 1,161

Amounts per share (in yen):
Basic earnings per common share�income from continuing operations available to
common shareholders before cumulative effect of a change in accounting principle ¥ 83,039.35 ¥ 19,850.94 $ 180.14
Basic earnings per common share�net income available to common shareholders 83,882.26 19,700.46 178.77
Diluted earnings per common share�income from continuing operations available to
common shareholders before cumulative effect of a change in accounting principle 79,757.80 19,743.30 179.16
Diluted earnings per common share�net income available to common shareholders 80,567.44 19,593.10 177.80
Cash dividends per share declared during the period�common shares 4,000.00 6,000.00 54.45
Cash dividends per share declared during the period�preferred shares (Class 1) 41,250.00 41,250.00 374.32
Cash dividends per share declared during the period�preferred shares (Class 2) 8,100.00 8,100.00 73.50

Balance sheet data:
Total assets ¥ 101,851,277 ¥ 113,294,262 $ 1,028,079
Loans, net of allowance for credit losses 46,900,599 50,846,540 461,402
Total liabilities 98,625,301 109,467,921 993,357
Deposits 69,856,596 72,064,301 653,941
Shareholders� equity 3,225,976 3,826,341 34,722

Average balances:
Interest-earning assets ¥ 90,039,278 ¥ 96,860,081 $ 878,948
Interest-bearing liabilities 83,854,192 89,572,079 812,814
Total assets 100,528,294 108,610,640 985,577
Shareholders� equity 2,665,179 3,872,352 35,139

Return on equity and assets:
Net income available to common shareholders as a percentage of total average
assets (2) 1.04% 0.23% 0.23%
Net income available to common shareholders as a percentage of average
shareholders� equity (2) 39.29% 6.59% 6.59%
Average shareholders� equity as a percentage of total average assets 2.65% 3.57% 3.57%
Net interest income as a percentage of total average interest-earning assets (2) 1.15% 0.99% 0.99%

Credit quality data:
Allowance for credit losses ¥ 1,069,044 ¥ 938,208 $ 8,514
Allowance for credit losses as a percentage of loans 2.23% 1.81% 1.81%
Nonaccrual and restructured loans, and accruing loans contractually past due 90
days or more ¥ 2,234,265 ¥ 1,791,739 $ 16,259
Nonaccrual and restructured loans, and accruing loans contractually past due 90
days or more as a percentage of loans 4.66% 3.46% 3.46%
Allowance for credit losses as a percentage of nonaccrual and restructured loans,
and accruing loans contractually past due 90 days or more 47.85% 52.36% 52.36%
Net loan charge-offs ¥ 157,375 ¥ 121,181 $ 1,100
Net loan charge-offs as a percentage of average loans (2) 0.65% 0.48% 0.48%
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Average interest rate spread (2) 1.11% 0.95% 0.95%
Risk-adjusted capital ratio calculated under Japanese GAAP 12.44% 10.92% 10.92%

(1) For the convenience of readers, the US dollar amounts are presented as translations of Japanese yen amounts at the rate of
¥110.20=US$1.00, the noon buying rate on September 30, 2004 in New York City for cable transfers in Japanese yen as certified for customs
purposes by the Federal Reserve Bank of New York.

(2) Annualized.

1
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Message from Management

Mitsubishi Tokyo Financial Group, Inc. is pleased to report on its financial results for the six-month
period from April 1, 2004 to September 30, 2004.

The early part of the period under review saw a move toward economic recovery, particularly in the United States where the
recovery was driven by large-scale tax cuts, and in China where domestic demand continued to expand. Japan�s exports and
capital expenditures rose due to increased overseas demand, and private consumption also steadily increased due to an
improvement in consumer confidence.

In the latter part of the period however, a certain degree of uncertainty prevailed in overseas economies as the positive effects of
the tax cuts in the United States began to wane, and as a result of measures taken in China to restrain investments and the sharp
rise in crude oil prices. The Japanese economy also began slowing down and domestic consumer prices continued to decline.

The Bank of Japan continued its easy monetary policy and kept short-term interest rates at near zero percent although the yield on
ten-year Japanese government bonds soared temporarily, reflecting bullish views about economic recovery, before declining again.
In the United States, the target for the federal funds rate was raised from 1% to 1.75% between June and September, while in the
EU the European Central Bank�s policy rate remained at 2%.

In the foreign exchange market, although the yen initially depreciated against the U.S. dollar mainly due to the rise in the U.S.
federal funds rate, the exchange rate subsequently stabilized and remained within a narrow range.

The number of corporate bankruptcy filings in Japan during the six months ended September 30, 2004 was around 7,000,
representing an 18% decline compared with the corresponding period in the previous fiscal year.

Interim financial results

MTFG�s consolidated net income for the six months ended September 30, 2004 was ¥131.4 billion, a decrease of ¥397.8 billion, or
75.2% from the six months ended September 30, 2003, and basic earnings per common share for the period were ¥19,700.46, a
decrease of ¥64,181.80 from the comparable period in fiscal 2003. These changes in our operating results were primarily
attributable to an increase in provisions for credit losses and a decrease in non-interest income, partially offset by a decrease in
non-interest expense.

A provision for credit losses of ¥167.1 billion was recorded for the six months ended September 30, 2004 compared with a reversal
of the allowance for credit losses of ¥129.6 billion for the comparable period in fiscal 2003. This change was due mainly to a
significant decrease in our specific allowance for nonperforming loans for the comparable period in fiscal 2003, which did not occur
in the six months ended September 30, 2004, and to an increase in our specific allowance for nonperforming loans for the current
interim period as a result of credit downgrades for several borrowers to which we have extended relatively large amounts of loans.
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Net interest income for the six months ended September 30, 2004 was ¥479.9 billion, a decrease of ¥38.5 billion, or 7.4%, from
¥518.4 billion for the first half of fiscal 2003. This decrease was primarily due to a decline in the average interest rate spread.
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Non-interest income decreased ¥285.9 billion or 40.1% to ¥427.4 billion. This decrease primarily resulted from net foreign
exchange losses of ¥164.2 billion compared with ¥259.7 billion of foreign exchange gains recorded in the six months to September
30, 2003, and mainly reflected the depreciation of the yen.

Non-interest expense for the six months ended September 30, 2004 was ¥538.4 billion, a decrease of ¥43.6 billion, or 7.5%, from
¥582.0 billion for the six months ended September 30, 2003. This decrease was primarily due to a decrease in other non-interest
expenses.

We are particularly pleased to report that net revenue (based on Japanese GAAP) of each of our three core business groups�Retail,
Corporate, and Trust Assets�increased compared to the comparable period in fiscal 2003. In our Retail Banking Business Group net
revenue grew by ¥22.1 billion or 11.4% to ¥216.4 billion. Net revenues of our Corporate Banking Business Group grew by ¥5.4
billion or 1.4% to ¥390.3 billion and in our Trust Assets Business Group net revenues increased by ¥2.2 billion or 9.4% to ¥25.5
billion.

MTFG�s risk adjusted capital ratio, calculated under accounting principles generally accepted in Japan, decreased to 10.92% at
September 30, 2004 from 12.95% at March 31, 2004, and the Tier 1 capital ratio increased to 7.39% from a level of 7.14% at
March 31, 2004.

Business strategy

Introduction of integrated business group system

Our basic strategy is to manage the Group with a thorough focus on customers, deliver high quality, comprehensive financial
services that combine banking, trust and securities and so fully satisfy the true needs of our customers.

In order to vigorously promote this strategy, in April 2004 the Group�s retail, corporate and trust assets (asset management and
administration) businesses were positioned as our three core businesses and an integrated business group system was introduced.
Through promoting unified group management of banking, trust and securities businesses we aim to realize significant growth in
the three core businesses, so raising their share of total profits and achieving a shift in our profit structure.

Integrated Business Group System

In MTFG�s integrated business group system the holding company formulates strategy for the consolidated Group, which is then
executed by Group banks. This system is designed to achieve

3
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rapid and unified decision-making while providing seamless and comprehensive financial services to customers. At the same time it
allows for reorganization of the Group�s business portfolio, a more dynamic reallocation of operational resources and unified risk
management.

Integration with UFJ Group�creating a premier comprehensive global financial group

In order to enhance customer satisfaction through providing better products and services and realize further growth through
expanding our customer base and strengthening profits, in August last year we reached a basic agreement with UFJ Group on
integration. We believe the businesses and branch networks of the two groups are highly complementary, presenting the best and
most appropriate combination. Following integration we aim to further reinforce our customer-focused approach, and with the
strong support of customers, leverage our respective strengths to create a premier comprehensive global financial group that is
competitive worldwide.

In September 2004, we announced the new group�s aspiration to become one of the top five global financial institutions by market
capitalization by the end of fiscal 2008. We aim to achieve this aspiration through actualizing the high profit potential of the two
groups, realizing synergy and rationalization benefits and accelerating our growth strategy as a new group.

The new group will be a thoroughly comprehensive financial group including a commercial bank, trust bank and securities company
along with top-class credit card, consumer finance, leasing and investment trust companies, and foreign subsidiaries including
Union Bank of California, N.A. We aim to integrate the two group�s holding companies, commercial banks, trust banks and
securities companies on October 1, 2005.

The new group will employ the integrated business group system that has already been introduced at MTFG, and will pursue
business with each customer segment as a unified group responding to diverse customer needs with flexible and comprehensive
solutions. As a comprehensive financial group with one of the largest asset bases in the world and comprising diverse group
companies, the new group will establish and develop sophisticated internal controls and risk management systems in accordance
with the U.S. Sarbanes-Oxley Act of 2002, other SEC requirements, and the new BIS regulations in order to ensure appropriate
operations and secure the trust and confidence of customers, shareholders and society at large.

As we have described, MTFG will gather all of its strengths to realize integration with UFJ Group. Through creating a premier
comprehensive global financial group we aim to meet the expectations of our customers and shareholders and inspire their trust.
We look forward to your continuing support in the future.

March 2005

Haruya Uehara Nobuo Kuroyanagi
Chairman & Co-CEO President & CEO

4
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FINANCIAL REVIEW

Introduction

We are a holding company for Bank of Tokyo-Mitsubishi and Mitsubishi Trust Bank. Through our subsidiaries and affiliated
companies, we engage in a broad range of financial operations, including commercial banking, investment banking, trust-banking
and asset management services, and provide related services to individual and corporate customers. The financial services
industry and the global financial markets are influenced by many unpredictable factors, including economic conditions, monetary
policy, international political events, liquidity in global markets and regulatory developments. Our operations are significantly
affected by external factors, such as the level and volatility of interest rates, currency exchange rates, stock and real estate markets
and other economic and market conditions. In addition, we hold a significant number of shares in some of our customers for
strategic purposes, in particular to maintain long-term relationships. These shareholdings expose us to risk of losses resulting from
a decline in market prices of the shares. Accordingly, our results of operations may vary significantly from period to period because
of unpredictable events, including unexpected failures of large corporate borrowers, defaults in emerging markets and market
volatility.

Recent Developments

Management Integration of Mitsubishi Tokyo Financial Group and the UFJ Group

Signing of Basic Agreement. On August 12, 2004, Mitsubishi Tokyo Financial Group, Inc., UFJ Holdings, Inc., or UFJ Holdings,
Bank of Tokyo-Mitsubishi, UFJ Bank Limited, or UFJ Bank, Mitsubishi Trust Bank, UFJ Trust Bank Limited, or UFJ Trust Bank,
Mitsubishi Securities and UFJ Tsubasa Securities Co., Ltd., or UFJ Tsubasa Securities, concluded a basic agreement with regard
to the management integration of the holding companies, banks, trust banks and securities companies of the two groups. The
management integration is subject to the approval of the shareholders and relevant authorities. The integration is targeted for
completion by October 1, 2005, subject to shareholder approval.

Preferred Stock Investment into UFJ Bank. On September 17, 2004, Mitsubishi Tokyo Financial Group, Inc. purchased 3.5
billion class E preferred shares issued by UFJ Bank for ¥700 billion. This capital injection to UFJ Bank is part of our proposed
management integration with the UFJ Group. The preferred shares issued by UFJ Bank are non-voting shares but convertible into
voting preferred shares of UFJ Bank subject to restrictions set forth in the separate agreement described below. The investment is
based on the assumption that the management integration of the two groups will proceed, and is intended to maximize the benefits
of the management integration.

On September 10, 2004, Mitsubishi Tokyo Financial Group, Inc, UFJ Holdings and UFJ Bank also entered into a separate
agreement setting forth, among other things, the following:

(1) Restrictions on our right to convert the non-voting preferred shares into voting preferred shares. We may not convert the
non-voting preferred shares into voting preferred shares unless:
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� any person other than us or UFJ Holdings becomes a shareholder of UFJ Bank;

� any statutory merger, stock-for-stock exchange, stock transfer, corporate split or transfer of business between UFJ
Holdings and any company other than us is approved by either UFJ Holdings� board of directors or at its general
meeting of shareholders;

� UFJ Holdings� board of directors approve any issuance by UFJ Holdings of new shares of any class, stock acquisition
rights or bonds with stock acquisition rights;

5
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� (i) any person or company owns more than one-third of UFJ Holdings� equity securities, or (ii) a tender offer for UFJ
Holdings� equity securities is commenced and it has been confirmed in a public notice that the offeror and related
persons have become owners of more than 20% of UFJ Holdings� equity securities as a result of the tender offer; or

� the proposal for a statutory merger or other integration between us and UFJ Holdings is not approved at any meeting of
the shareholders of any class of UFJ Holdings� shares (except if such proposal is also not approved at UFJ Holdings�
general meeting of shareholders).

(2) Restrictions on our ability to transfer the preferred shares. Neither we nor UFJ Holdings may, without the other�s consent,
transfer, pledge or otherwise dispose of any shares it holds of UFJ Bank to or in favor of any third party.

(3) Our put option and UFJ Holdings� call option relating to the preferred shares. We will have the right to sell all of the preferred
shares of UFJ Bank we hold:

� at a price equal to 130% of our acquisition price for the preferred shares if UFJ Holdings breaches certain of the
representations and warranties, or any of its covenants or other obligations, under the September 10, 2004 basic
agreement;

� at a price equal to our acquisition price for the preferred shares if any person or company owns more than one-third of
UFJ Holdings� equity securities, or a tender offer commences and it has been confirmed in a public notice that the
offeror and related persons have become owners of more than one-third of UFJ Holdings� equity securities as a result of
the tender offer;

� at a price equal to our acquisition price for the preferred shares if the proposal for the integration between us and UFJ
Holdings is not approved at two consecutive meetings of the holders of any class of UFJ Holdings� shares (except if
such proposal is also not approved at UFJ Holdings� general meeting of shareholders); and

� at a price equal to 130% of our acquisition price for the preferred shares if the proposal submitted by the board of
directors of UFJ Holdings in connection with the business integration between us and UFJ Holdings is not approved at
UFJ Holdings� general meeting of shareholders to be held with respect to the fiscal year ending March 31, 2005, and
either (i) the proposal is not approved at UFJ Holdings� general meeting of shareholders to be held on or after October
1, 2005, or (ii) a proposal submitted by any person other than the board of directors of UFJ Holdings in connection with a
business integration between UFJ Holdings and any company other than us is approved by UFJ Holdings� shareholders
on or after October 1, 2005. In this circumstance, UFJ Holdings will have the right to purchase, or to cause a company
designated by UFJ Holdings to purchase, all of the preferred shares of UFJ Bank held by us at a price equal to 130% of
our acquisition price for the preferred shares.

Signing of Integration Agreement. On February 18, 2005, Mitsubishi Tokyo Financial Group, Inc., UFJ Holdings, Bank of
Tokyo-Mitsubishi, UFJ Bank, Mitsubishi Trust Bank, UFJ Trust Bank, Mitsubishi Securities and UFJ Tsubasa Securities entered
into an integration agreement, which sets forth various terms of the management integration, including the merger ratios, company
names and other material terms. The merger ratios with respect to the common stock set forth in the integration agreement are as
follows:

� Holding companies: 0.62 shares of Mitsubishi Tokyo Financial Group, Inc. common stock for each share of UFJ Holdings
common stock;

� Banks: 0.62 shares of Bank of Tokyo-Mitsubishi common stock for each share of UFJ Bank common stock;
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� Trust banks: 0.62 shares of Mitsubishi Trust Bank common stock for each share of UFJ Trust Bank common stock; and

� Securities companies: 0.42 shares of Mitsubishi Securities common stock for each share of UFJ Tsubasa Securities
common stock.

Announcement of Integration Strategy. On February 18, 2005, we and UFJ Holdings also announced some details about
implementing the combined entity�s integration strategy. In particular, we and UFJ Holdings announced the following cost saving
measures:

� A group-wide reduction and reassignment of roughly 10,000 employees by streamlining back office operations mainly in
the head office, including a reduction of staff by approximately 6,000 and a reassignment of approximately 4,000 to
strategic business areas and marketing sections by the end of the fiscal year ending March 31, 2009.

� Integration of systems relating to treasury activities and overseas activities by the closing of the merger, and integration
of the domestic settlement and information systems by the end of the fiscal year ending March 31, 2008.

� Consolidation of approximately 170 retail branches and 100 corporate branches in Japan, and approximately 30
overseas branches by the end of the fiscal year ending March 31, 2009.

� Integration of head office functions and overlapping subsidiaries.

In implementing the integration strategy, we anticipate that integration-related costs will exceed cost synergies for the first one to
two years following the merger until the cost saving effects begin to materialize. In addition, we expect that the combined entity�s
revenues will decrease for the first one to two years after the merger as the combined entity adjusts loan exposures to certain
borrowers.

Introduction of Our Integrated Business Groups

Effective April 1, 2004, we implemented a new integrated business group system that combines the operations of Bank of
Tokyo-Mitsubishi and Mitsubishi Trust Bank in the following three areas�Retail, Corporate, and Trust Assets. Although this new
measure did not change the legal entities of Mitsubishi Tokyo Financial Group, Inc., Bank of Tokyo-Mitsubishi, and Mitsubishi Trust
Bank, it is intended to create more synergies by making collaboration of our subsidiary banks more effective and efficient.

As a result of implementing the new integrated business group system, we have presented the business segment information for
the six months ended September 30, 2004 in accordance with a new basis of segmentation. Business segment information for the
six months ended September 30, 2003 have been reclassified to conform to the presentation for the six months ended September
30, 2004. See �Business Segment Analysis.�

Redemption of Class 1 Preferred Shares
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On October 1, 2004, we redeemed 40,700 shares of the 81,400 issued shares of our class 1 preferred shares on a pro-rata basis
at ¥3 million per share, pursuant to the terms and conditions for class 1 preferred shares set forth in our articles of incorporation.

Further, on February 18, 2005, we announced our intention to redeem all of the remaining outstanding shares of the class 1
preferred shares, comprising 40,700 shares, at ¥3 million per share on April 1, 2005, according to the provision of our articles of
incorporation.

7
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Issuance of Class 3 Preferred Shares

On February 17, 2005, we issued 100,000 shares of class 3 preferred shares at ¥2.5 million per share, the aggregate amount of
the issue price being ¥250 billion. The preferred shares were issued by means of a third party allocation to Meiji Yasuda Life
Insurance Company, Tokio Marine & Nichido Fire Insurance Co., Ltd. and Nippon Life Insurance Company. The preferred shares
do not have voting rights at any general meetings of shareholders, unless otherwise provided by applicable laws and regulations.
Preferred dividends are set to be ¥60,000 per share annually, except that the preferred dividends on the class 3 preferred shares
for the fiscal year ending March 31, 2005 will be ¥7,069 per share.

The reason for the issuance was to increase our equity capital. The proceeds from the issuance have been applied to our capital
injection to Bank of Tokyo-Mitsubishi on February 21, 2005, in which we were allocated preferred shares of Bank of
Tokyo-Mitsubishi by means of a third party allocation.

Decision to Make Mitsubishi Securities a Directly-Held Subsidiary

On February 18, 2005, we announced that we would make Mitsubishi Securities a directly-held subsidiary by acquiring all of the
shares of Mitsubishi Securities common stock held by Bank of Tokyo-Mitsubishi and Mitsubishi Trust Bank. As a result of the
transaction, which is scheduled to be completed on July 1, 2005 subject to the approval of the relevant regulators, we would
directly hold Mitsubishi Securities common stock representing 56.9% of the voting rights.

Strategic Business and Capital Alliance between Mitsubishi Tokyo Financial Group and ACOM

In March 2004, we and ACOM, CO., Ltd, or ACOM, a consumer finance company in Japan, reached an agreement with respect to
a strategic business alliance in retail financial services and a capital alliance. The main elements of the business alliance are
undertaken by ACOM and Bank of Tokyo-Mitsubishi. As part of the capital alliance, in April 2004, we acquired an additional 12.9%
of the common shares of ACOM, resulting in an aggregate ownership interest of 15.1% in ACOM. Prior to the acquisition, we held
2.2% of the common shares of ACOM and accounted for the investment as available�for-sale securities. As a result of our additional
investment and a change in our relationship with ACOM, including an increase in our representation on ACOM�s board of
directors, we had the ability to exercise significant influence over the operations of ACOM and applied the equity method to the
investment for the six months ended September 30, 2004. The equity method was applied in a manner consistent with the
accounting for a step-by-step acquisition of a subsidiary in accordance with Accounting Principles Board Opinion, or APB, Opinion
No. 18, �The Equity Method of Accounting for Investments in Common Stock.� Accordingly, the accompanying condensed
consolidated financial statements in prior fiscal periods have been retroactively adjusted to reflect the adoption of the equity
method. See note 2 to our condensed consolidated financial statements for more information.

Basic Agreement Regarding the Combination of Operations and Reorganization to Strengthen the Consumer Finance
Business

On October 29, 2004, we, Bank of Tokyo-Mitsubishi, and our subsidiaries DC Card Co., Ltd., or DC Card, and Tokyo-Mitsubishi
Cash One Ltd., or Cash One, reached a basic agreement with ACOM to integrate and reorganize the business operations of our
consumer finance business. Cash One will integrate its business operations with DC Card�s processing centers, call centers and
guarantee divisions during the first half of the fiscal year ending March 31, 2006. On January 31, 2005, ACOM acquired shares in
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DC Card and Cash One. After the acquisition of the shares, ACOM owns approximately 55% and we own approximately 45% of
Cash One, which has changed its name to DC Cash One Ltd.

Change of Shareholdings in Diamond Computer Service

On December 22, 2004, Diamond Computer Service, Co., Ltd., or DCS, a former equity method investee, became our
wholly-owned subsidiary through a share exchange. 26,205 shares
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of our common stock were issued in exchange for all of the outstanding shares of DCS�s common stock based on the exchange
ratio of 0.00135 shares of common stock of Mitsubishi Tokyo Financial Group, Inc. for each share of DCS�s common stock. The
reason for the share exchange was to reorganize and optimize the organizational structure of our solution businesses and to clarify
DCS�s central role as head of our IT solutions business. Following the completion of the exchange offer, in accordance with a
business alliance between DCS and Mitsubishi Research Institute, Inc., or MRI, a research and consulting company headquartered
in Tokyo, Japan, we sold 25% of our shares of DCS to MRI. The alliance with MRI aims to strengthen the solution creation and
consulting capabilities of DCS.

Planned Merger of Mitsubishi Asset Management and UFJ Partners Asset Management

On December 24, 2004, we, UFJ Holdings, Mitsubishi Asset Management Co., Ltd., or Mitsubishi Asset Management and UFJ
Partners Asset Management Co., Ltd, or UFJ Partners Asset Management, entered into a Memorandum of Understanding
concerning the merger of Mitsubishi Asset Management and UFJ Partners Asset Management. Mitsubishi Asset Management was
created on October 1, 2004 by the merger of Tokyo-Mitsubishi Asset Management Ltd. and Mitsubishi Trust Asset Management
Co., Ltd, and we own 92.8% of Mitsubishi Asset Management. The merger of Mitsubishi Asset Management and UFJ Partners
Asset Management is scheduled to be completed between October 1, 2005 and April 1, 2006.

Business Revitalization Plan of Mitsubishi Motors

On January 28, 2005, Mitsubishi Motors Corporation, or Mitsubishi Motors, announced a new business revitalization plan through
the fiscal year ending March 31, 2008. The new revitalization plan includes measures for stabilizing Mitsubishi Motors� operations
and improving its financial position over the medium- and long-term. In connection with the revitalization plan, and at the request of
Mitsubishi Motors, Bank of Tokyo-Mitsubishi, Mitsubishi Heavy Industries, Ltd. and Mitsubishi Corporation decided to participate in
a capital enhancement of ¥274 billion by purchasing newly issued common and preferred shares of Mitsubishi Motors during the
fiscal year ending March 31, 2005. As a result, Bank of Tokyo-Mitsubishi plans to subscribe to common and preferred shares of
Mitsubishi Motors for an aggregate amount of ¥154 billion, of which ¥54 billion will consist of a debt-for-equity swap during the fiscal
year ending March 31, 2005. In addition, on February 24, 2005, Mitsubishi Motors announced that Mitsubishi Trust Bank will
purchase, in a debt-for-equity swap, newly issued preferred shares of Mitsubishi Motors for an aggregate amount of ¥10.2 billion on
March 22, 2005.

Suspension of Consolidated Corporate-Tax System

In February 2005, our application to suspend the consolidated corporate-tax system, which has been adopted since the fiscal year
ended March 31, 2003, was approved by the Japanese tax authorities. We intend to file, for the fiscal year ending March 31, 2005,
our tax returns under the consolidated corporate-tax system, which allows companies to base tax payments on the combined
profits or losses of a parent company and its wholly-owned domestic subsidiaries. Due to the suspension of the consolidated
corporate-tax system, deferred income taxes will be calculated separately based on temporary differences and future taxable
income at each company as of March 31, 2005 for the fiscal year ending March 31, 2005. We currently do not believe that the
change in our tax status will have a material impact on our financial position and results of operations.

Planned Transfer to the Japanese Government of the Substitutional Portion of Employee Pension Fund Liabilities
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As discussed under �Recently Issued Accounting Pronouncements� below, the planned transfer of the substitutional portion of
employee pension fund is still in process and we cannot reasonably estimate the final impact of the transfer until its completion.
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Business Environment

With respect to the financial and economic environment for the six months ended September 30, 2004, overseas economies
moved toward recovery in the early part of the current period, particularly in the United States where the recovery was driven by
large-scale tax cuts, and in China where domestic demand continued to expand. In the latter part of the current period, however, a
certain degree of uncertainty prevailed in overseas economies as the positive effects of the tax cuts in the United States began to
wane, as China began to restrain investments and as crude oil prices rose sharply.

In the Japanese economy, exports and capital expenditures rose due to increased overseas demand in the early part of the current
period. Private consumption also steadily increased due to an improvement in consumer confidence. Nevertheless, the Japanese
economy began slowing down in the latter part of the current period and consumer prices continued to decline.

Regarding the interest rate environment, in the EU, the European Central Bank�s policy rate remained at 2%. In the United States,
the target for the federal funds rate was raised by 0.25% in each of June, August, September, November and December 2004, and
by another 0.25% in February 2005 from 1.0% to 2.5%. In Japan, the Bank of Japan continued its current easy monetary policy and
kept short-term interest rates at near zero percent. On the other hand, the yield on ten-year Japanese government bonds which
was approximately 1.5% in April 2004, rose temporarily to approximately 1.9% in June and July, before declining to approximately
1.4% in September 2004. As of mid-February 2005, the yield was around 1.4%.

The Japanese stock markets weakened slightly during the current period. The Nikkei Stock Average, which is an average of 225
blue chip stocks listed on the Tokyo Stock Exchange, declined from ¥11,715.39 at March 31, 2004 to ¥10,823.57 at September 30,
2004. As of mid-February 2005, the Nikkei Stock Average was around ¥11,500.

In the foreign exchange markets, although the yen initially depreciated against the US dollar mainly due to the rise in the US federal
funds rate, the exchange rate subsequently stabilized and remained within a narrow range. The noon buying rates of the Federal
Reserve Bank of New York for yen were ¥104.18 per $1.00 at March 31, 2004 and ¥110.20 per $1.00 at September 30, 2004.
Between October 2004 and January 2005, the yen generally appreciated against the US dollar. The noon buying rate of the
Federal Reserve Bank of New York was ¥103.55 per $1.00 at January 31, 2005.

The number of corporate bankruptcy filings in Japan during the six months ended September 30, 2004 was approximately, 7,000
representing an 18% decline compared with the corresponding period in the previous fiscal year.

Critical Accounting Estimates

Our financial statements are prepared in accordance with accounting principles generally accepted in the United States of America,
or US GAAP. Many of the accounting policies require management to make difficult, complex or subjective judgments regarding the
valuation of assets and liabilities. The accounting policies are fundamental to understanding our operating and financial review and
prospects. Critical accounting estimates include impairment of investment securities, allowance for credit losses, valuation of
deferred tax assets, accounting for goodwill, accrued severance indemnities and pension liabilities, and valuation of financial
instruments with no available market prices. For a further discussion of our critical accounting estimates, see our Form F-4.
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Accounting Changes

Variable Interest Entities�In January 2003, the Financial Accounting Standards Board, or the FASB, issued FASB Interpretation, or
FIN No. 46, �Consolidation of Variable Interest Entities, an interpretation of ARB No. 51.� FIN No. 46 addresses consolidation by
business enterprises of variable interest entities, or VIEs. The consolidation requirements of FIN No. 46 apply immediately to VIEs
created after January 31, 2003. We have applied, as required, FIN No. 46 to all VIEs created after January 31, 2003. The
consolidation requirements apply to older entities in the first fiscal year or interim period beginning after June 15, 2003, which has
been amended by the FASB as described below.

In December 2003, the FASB issued FIN No. 46 (revised December 2003), �Consolidation of Variable Interest Entities, an
interpretation of ARB No. 51,� or FIN No. 46R. FIN No. 46R modifies FIN No. 46 in certain respects including the scope exception,
the definition of VIEs, and other factors that would affect the determination of VIEs and primary beneficiaries that must consolidate
VIEs. FIN No. 46R, as written, applies to VIEs created before February 1, 2003 no later than the end of the first reporting period
that ends after March 15, 2004, and to all special purpose entities no later than the first reporting period that ends after December
15, 2003. Subsequent to the issuance of FIN No. 46R, the Chief Accountant of the U.S. Securities and Exchange Commission, or
the SEC, stated the SEC staff�s position in a letter to the American Institute of Certified Public Accountants, or the AICPA, dated
March 3, 2004, that the SEC staff does not object to the conclusion that FIN No. 46R should not be required to be applied at a date
earlier than the original FIN No. 46 and that foreign private issuers would be required to apply FIN No. 46R at various dates
depending on the entity�s year-end and the frequency of interim reporting. In accordance with the letter, we adopted FIN No. 46R
on April 1, 2004, except for certain investment companies, for which the effective date of FIN No. 46R is deferred. Under FIN
No. 46R, any difference between the net amount added to the balance sheet and the amount of any previously recognized interest
in the VIE is to be recognized as a cumulative effect of a change in accounting principle. The cumulative effect of the change in
accounting principle was to decrease net income by ¥977 million, and to increase our assets and liabilities by ¥1,470,217 million
and ¥1,472,093 million, respectively. See note 12 to our condensed consolidated financial statements for further discussion of VIEs
in which we hold variable interests.

Derivative Instruments and Hedging Activities�In April 2003, the FASB issued Statement of Financial Accounting Standards, or
SFAS, No. 149, �Amendment of Statement 133 on Derivative Instruments and Hedging Activities.� SFAS No. 149 amends and
clarifies accounting for derivative instruments, including certain derivative instruments embedded in other contracts, and for
hedging activities under SFAS No. 133. In particular, SFAS No. 149 (1) clarifies under what circumstances a contract with an initial
net investment meets the characteristics of a derivative, (2) clarifies when a derivative contains a financing component that
warrants special reporting in the statement of cash flows, (3) amends the definition of underlyings, one of three characteristics of
derivatives, to include the occurrence or non-occurrence of a specified event such as scheduled payments under a contract, and
(4) amends certain other existing pronouncements, in particular, those related to the scope of instruments that are subject to the
requirements of SFAS No. 133. SFAS No. 149 is generally effective for contracts entered into or modified after June 30, 2003. The
adoption of SFAS No. 149 did not have a material impact on our financial position or results of operations.

Certain Financial Instruments with Characteristics of Both Liabilities and Equity�In May 2003, the FASB issued SFAS No. 150,
�Accounting for Certain Financial Instruments with Characteristics of both Liabilities and Equity.� SFAS No. 150 establishes
standards for how an issuer classifies and measures certain financial instruments with characteristics of both liabilities and equity.
SFAS No. 150 is effective for financial instruments entered into or modified after May 31, 2003, and otherwise is effective at the
beginning of the first interim period beginning

11

Edgar Filing: MITSUBISHI TOKYO FINANCIAL GROUP INC - Form 6-K

23



after June 15, 2003, which is our fiscal year ending March 31, 2005. On November 7, 2003, FASB Staff Position No. 150-3,
�Effective Date, Disclosures, and Transition for Mandatorily Redeemable Financial Instruments of Certain Nonpublic Entities and
Certain Mandatorily Redeemable Noncontrolling Interests under FASB Statement No. 150, Accounting for Certain Financial
Instruments with Characteristics of Both Liabilities and Equity,� delayed the effective date of certain provisions of SFAS No. 150 for
certain mandatorily redeemable noncontrolling interests. The adoption of SFAS No. 150 did not have a material impact on our
financial position and results of operations.

Disclosure about Pension and Other Postretirement Benefit�In December 2003, the FASB issued SFAS No. 132 (revised 2003),
�Employers� Disclosures about Pensions and Other Postretirement Benefits, an amendment of FASB Statements No. 87, 88, and
106,� or SFAS No. 132R, which replaces existing FASB disclosure requirements for pensions. SFAS No. 132R requires disclosure
of more details about plan assets, benefit obligations, cash flows, benefit costs and other relevant information. SFAS No. 132R is
generally effective for the fiscal years ended after December 15, 2003, and for interim periods beginning after December 15, 2003.
See note 7 to our condensed consolidated financial statements for the required disclosures.

Impairment of Securities Investments�In November 2003, the FASB Emerging Issues Task Force, or the EITF, reached a
consensus on Issue No. 03-1, �The Meaning of Other-Than-Temporary Impairment and Its Application to Certain Investments,� or
EITF 03-1. EITF 03-1 requires certain additional quantitative and qualitative disclosures in addition to the disclosures already
required by SFAS No. 115, �Accounting for Certain Investments in Debt and Equity Securities.� The new disclosure requirements are
applied to financial statements for the fiscal years ended after December 15, 2003. See note 4 to our consolidated financial
statements in our Form F-4 for the required disclosures. In March 2004, the EITF also reached a consensus on additional
accounting guidance for other-than-temporary impairments, which requires an evaluation and recognition of other-than-temporary
impairment by a three-step impairment test. The guidance should be applied for reporting periods beginning after June 15, 2004.
On September 30, 2004, FASB Staff Position EITF Issue 03-1-1, �The Meaning of Other-Than-Temporary Impairment and its
Application to Certain Investments� delayed the effective date for the measurement and recognition guidance contained in
paragraphs 10-20 of EITF 03-1. The FASB will be issuing implementation guidance related to this topic. Once issued, we will
evaluate the impact of adopting EITF 03-1.

Recently Issued Accounting Pronouncements

Transfer to the Japanese Government of the Substitutional Portion of Employee Pension Fund Liabilities�In January 2003, the EITF
reached a consensus on Issue No. 03-2, �Accounting for the Transfer to the Japanese Government of the Substitutional Portion of
Employee Pension Fund Liabilities,� or EITF 03-2, which was ratified by the FASB in February 2003. EITF 03-2 addresses
accounting for a transfer to the Japanese government of a substitutional portion of an employee pension fund and requires
employers to account for the entire separation process of the substitutional portion from an entire plan upon completion of the
transfer to the government of the substitutional portion of the benefit obligation and related plan assets as the culmination of a
series of steps in a single settlement transaction. It also requires that the difference between the fair value of the obligation and the
assets required to be transferred to the government, if any, should be accounted for as a subsidy from the government, separately
from gain or loss on settlement of the substitutional portion of the obligation, upon completion of the transfer.

In June 2003, Bank of Tokyo-Mitsubishi submitted to the government an application to transfer the obligation to pay benefits for
future employee service related to the substitutional
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portion and the application was approved in August 2003. In August 2004, Bank of Tokyo-Mitsubishi made another application for
transfer to the government of the remaining substitutional portion and the application was approved in November 2004. Upon
completion of the separation, the substitutional obligation and related plan assets will be transferred to a government agency, and
Bank of Tokyo-Mitsubishi will be released from paying the substitutional portion of the benefits to its employees but the timing of the
completion of the transfer is not known yet. The impact on our condensed consolidated financial statements of the transfer
accounted for in accordance with EITF 03-2 is not known and cannot be reasonably estimated until the completion of the transfer
which is expected to occur.

Loans and Debt Securities Acquired in a Transfer�In December 2003, the AICPA issued Statement of Position 03-3, �Accounting for
Certain Loans or Debt Securities Acquired in a Transfer,� or SOP 03-3, which supersedes AICPA Practice Bulletin 6, �Amortization of
Discounts on Certain Acquired Loans� and addresses accounting for differences between contractual cash flows and cash flows
expected to be collected from an investor�s initial investment in loans or debt securities acquired in a transfer if those differences
are attributable, at least, in part, to credit quality. SOP 03-3 limits accretable yield to the excess of the investor�s estimate of
undiscounted cash flows over the investor�s initial investment in the loan and prohibits the recognition of the non-accretable
difference. Under SOP 03-3, subsequent increases in cash flows expected to be collected generally should be recognized
prospectively through adjustment of the loan�s yield over its remaining life while any decreases in such cash flows should be
recognized as impairments. SOP 03-3 also provides guidance with regard to presentation and disclosures. SOP 03-3 is effective
for loans acquired in fiscal years beginning after December 15, 2004. We have not completed the study of what effect SOP 03-3
will have on our financial position and results of operations.

Share-Based Payment�In December 2004, the FASB issued SFAS No. 123 (revised 2004), �Share-Based Payment,� or SFAS No.
123R. SFAS No. 123R replaces SFAS No. 123, �Accounting for Stock-Based Compensation,� and supersedes APB No. 25,
�Accounting for Stock Issued to Employees.� SFAS No. 123 preferred a fair-value-based method of accounting for share-based
payment transactions with employees, but it permitted the option of continuing to apply the guidance of using intrinsic-value-based
measurement method in APB No. 25, as long as the footnotes to financial statements disclosed what net income would have been
had the preferable fair-value-based method been used. SFAS No. 123R establishes fair value as the measurement objective in
accounting for share-based payment arrangements and requires a fair-value-based measurement method in accounting for
share-based payment transactions with employees. As a result, the cost resulting from all share-based payment transactions shall
be recognized in the financial statements. SFAS No. 123R is effective as of the beginning of the interim or annual reporting periods
beginning after June 15, 2005. We have not completed the study of what effect SFAS No. 123R will have on our financial position
and results of operations. See note 14 to our condensed consolidated financial statements for the pro forma information as if the
fair value based method had been applied to all awards in accordance with SFAS No.123.

Exchanges of Nonmonetary Assets�In December 2004, the FASB issued SFAS No. 153, �Exchanges of Nonmonetary Assets, an
amendment of APB Opinion No. 29.� The guidance in APB No. 29, �Accounting for Nonmonetary Transactions,� is based on the
principle that exchanges of nonmonetary assets should be measured based on the fair value of the assets exchanged. The
guidance in APB No. 29, however, included certain exceptions to that principle. SFAS No. 153 amends APB No. 29 to eliminate the
exception for nonmonetary exchanges of similar productive assets and replaces it with a general exception for exchanges of
nonmonetary assets that do not have commercial substance. A nonmonetary exchange has commercial substance if the future
cash flows of the entity are expected to change significantly as a result of the exchange. SFAS No. 153 is
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effective for nonmonetary asset exchanges occurring in fiscal periods beginning after June 15, 2005, with earlier adoption
permitted. We have not completed the study of what effect SFAS No. 153 will have on our financial position and results of
operations.

Results of Operations

The following table sets forth a summary of our results of operations for the six months ended September 30, 2003 and 2004. As
discussed in �Recent Developments�Strategic Business and Capital Alliance between Mitsubishi Tokyo Financial Group and ACOM�
above, our results of operations for the six months ended September 30, 2003 have been adjusted. See note 2 to our condensed
consolidated financial statements for more information.

Six months ended

September 30,

   2003      2004   

(in billions)
Interest income ¥ 744.9 ¥ 695.5
Interest expense 226.5 215.6

Net interest income 518.4 479.9
Provision (credit) for credit losses (129.6) 167.1
Non-interest income 713.3 427.4
Non-interest expense 582.0 538.4

Income from continuing operations before income taxes and cumulative effect of a change in
accounting principle 779.3 201.8
Income taxes 255.4 69.4

Income from continuing operations before cumulative effect of a change in accounting principle 523.9 132.4
Income from discontinued operations�net 5.3 �  
Cumulative effect of a change in accounting principle, net of tax �  (1.0)

Net income ¥ 529.2 ¥ 131.4

Net income for the six months ended September 30, 2004 was ¥131.4 billion, a decrease of ¥397.8 billion, or 75.2%, from ¥529.2
billion for the six months ended September 30, 2003. Our basic earnings per common share (net income available to common
shareholders) for the six months ended September 30, 2004 was ¥19,700.46, a decrease of ¥64,181.80, from ¥83,882.26 for the
six months ended September 30, 2003. Income from continuing operations before income taxes and cumulative effect of a change
in accounting principle for the six months ended September 30, 2004 was ¥201.8 billion, a decrease of ¥577.5 billion, or 74.1%,
from ¥779.3 billion for the six months ended September 30, 2003. These changes in our operating results were primarily
attributable to the following:

� A provision for credit losses of ¥167.1 billion was recorded for the six months ended September 30, 2004, compared with
the reversal of allowance for credit losses of ¥129.6 billion for the six months ended September 30, 2003. This change in
the provision (credit) for credit losses was due mainly to a significant decrease in our specific allowance for
nonperforming loans in the six months ended September 30, 2003, which did not occur in the six months ended
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September 30, 2004, and to an increase in our specific allowance for nonperforming loans in the six months ended
September 30, 2004 as a result of credit downgrades for several borrowers to which we extended relatively large
amounts of loans.

� Non-interest income decreased ¥285.9 billion, or 40.1%, from ¥713.3 billion for the six months ended September 30,
2003 to ¥427.4 billion for the six months ended September 30, 2004. This decrease was primarily because net foreign
exchange losses of
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¥164.2 billion were recorded for the six months ended September 30, 2004, compared with net foreign exchange gains of
¥259.7 billion for the six months ended September 30, 2003. This change in foreign exchange transactions mainly
reflected the depreciation of the Japanese yen against foreign currencies during the six months ended September 30,
2004, compared to the six months ended September 30, 2003, when the yen appreciated against foreign currencies. This
decrease was partially offset by an increase of ¥50.7 billion in other non-interest income and an increase of ¥47.8 billion in
net investment securities gains and an increase of ¥45.0 billion in fees and commissions.

� Net interest income decreased ¥38.5 billion, or 7.4%, from ¥518.4 billion for the six months ended September 30, 2003
to ¥479.9 billion for the six months ended September 30, 2004. This decrease was primarily due to a decline in the
average interest rate spread. In addition, a decrease in average foreign investment securities, which earn relatively
higher yields, was a factor in the decrease in our net interest income.

These unfavorable changes were partially offset by a decrease of ¥43.6 billion in non-interest expenses from ¥582.0 billion for the
six months ended September 30, 2003 to ¥538.4 billion for the six months ended September 30, 2004 mainly due to the decrease
in other non-interest expenses, principally reflecting a decrease in provision for off-balance-sheet credit instruments caused by a
decrease in off-balance-sheet credit exposure.

Our results of operation may be affected by external and unpredictable events, including the unexpected failure of borrowers,
defaults in emerging markets and financial and stock market volatility. Accordingly, the interim results are not necessarily indicative
of the results for the full fiscal year. For a discussion of risk factors relating to our operations, see our Form F-4.

Net Interest Income

The following is a summary of our interest rate spread for the six months ended September 30, 2003 and 2004:

Six months ended September 30,

2003 2004

Average

balance

Average rate

(Annualized)

Average

balance

Average rate

(Annualized)

(in billions, except percentages)
Interest-earning assets:
Domestic ¥ 65,832.0 1.14% ¥ 74,211.8 1.01%
Foreign 24,207.3 3.04 22,648.3 2.81

Total ¥ 90,039.3 1.65% ¥ 96,860.1 1.43%

Financed by:
Interest-bearing liabilities:
Domestic ¥ 68,558.0 0.31% ¥ 75,097.7 0.32%
Foreign 15,296.2 1.56 14,474.4 1.32

Total 83,854.2 0.54 89,572.1 0.48
Non-interest-bearing funds 6,185.1 �  7,288.0 �  
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Total ¥ 90,039.3 0.50% ¥ 96,860.1 0.44%

Spread on:
Interest-bearing funds 1.11% 0.95%
Total funds 1.15% 0.99%
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Net interest income for the six months ended September 30, 2004 was ¥479.9 billion, a decrease of ¥38.5 billion, or 7.4%, from
¥518.4 billion for the six months ended September 30, 2003.

This decrease was due primarily to a decline in the average interest rate spread. In addition, the decrease in average foreign
investment securities, which earn relatively higher yields, was a factor in the decrease in net interest income.

The average interest rate spread decreased 16 basis points from 1.11% for the six months ended September 30, 2003 to 0.95% for
the six months ended September 30, 2004. The average rate of both foreign interest-earning assets and foreign interest-bearing
liabilities declined during the six months ended September 30, 2004. Since the average balance of foreign interest-earning assets
for the six months ended September 30, 2004 was about 1.6 times larger than the average balance of foreign interest-bearing
liabilities for the same period, the decline in the average rate had a negative effect on our net interest income.

Net interest income as a percentage of average total funds decreased 16 basis points from 1.15% for the six months ended
September 30, 2003 to 0.99% for the six months ended September 30, 2004.

Average interest-earning assets for the six months ended September 30, 2004 were ¥96,860.1 billion, an increase of ¥6,820.8
billion, or 7.6%, from ¥90,039.3 billion for the six months ended September 30, 2003. The increase was primarily attributable to an
increase of ¥5,552.6 billion in domestic investment securities, which reflected an increase in our holdings of Japanese government
bonds, and an increase of ¥2,630.5 billion in domestic loans. The increase in domestic loans was primarily due to an increase in
loans to industries such as manufacturing, wholesale and retail, and banks and other financial institutions, reflecting the
consolidation of certain VIEs in accordance with FIN No. 46R. These increases were partially offset by a decrease of ¥356.3 billion
in trading account assets and a decrease of ¥232.1 billion in interest-earning deposits in other banks.

Average interest-bearing liabilities for the six months ended September 30, 2004 were ¥89,572.1 billion, an increase of ¥5,717.9
billion, or 6.8%, from ¥83,854.2 billion for the six months ended September 30, 2003. The increase in average interest-bearing
liabilities primarily reflected an increase of ¥5,322.2 billion in other short-term borrowings, and trading account liabilities, reflecting
an increase of funding from The Bank of Japan in connection with its daily money market operations, and an increase in
commercial paper issued by VIEs consolidated in accordance with FIN No. 46R. In addition, an increase of ¥1,112.4 billion in
deposits contributed to the increase in average interest-bearing liabilities. These increases were partially offset by a decrease of
¥461.8 billion in debentures, as previously outstanding debentures matured and because we have stopped issuing new debentures
since April 2002.

Provision (Credit) for Credit Losses

Provision (credit) for credit losses are charged to operations to maintain the allowance for credit losses at a level deemed
appropriate by management. See �Financial Condition�Allowance for Credit Losses, Nonperforming and Past Due Loans� in our
Form F-4 for a detailed description of the approach and methodology used to establish the allowance for credit losses.

Provision for credit losses of ¥167.1 billion was recorded for the six months ended September 30, 2004, compared with a reversal
of allowance for credit losses of ¥129.6 billion for the six months ended September 30, 2003. This change in the provision (credit)
for credit losses is
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due mainly to a significant decrease in our specific allowance for nonperforming loans in the six months ended September 30,
2003, which did not occur in the six months ended September 30, 2004, and to an increase in our specific allowance for
nonperforming loans in the six months ended September 30, 2004 as a result of credit downgrades for several borrowers to which
we extended relatively large amounts of loans. For a further discussion of the allowance for credit losses, see �Financial
Condition-Allowance for Credit Losses, Nonperforming and Past Due Loans.�

Non-Interest Income

The following table is a summary of our non-interest income for the six months ended September 30, 2003 and 2004:

Six months ended

September 30,

   2003      2004   

(in billions)
Fees and commissions:
Trust fees ¥ 42.8 ¥ 54.3
Fees on funds transfer and service charges for collections 27.9 34.1
Fees and commissions on credit card business 29.2 30.3
Fees and commissions in international business 28.0 21.6
Service charges on deposits 17.9 18.6
Fees and commissions on securities business 47.4 67.8
Other fees and commissions 74.3 85.8

Total fees and commissions 267.5 312.5
Foreign exchange gains (losses)�net 259.7 (164.2)
Trading account profits�net 17.8 12.3
Investment securities gains�net 148.9 196.7
Other non-interest income 19.4 70.1

Total non-interest income ¥ 713.3 ¥ 427.4

Non-interest income for the six months ended September 30, 2004 was ¥427.4 billion, a decrease of ¥285.9 billion, or 40.1%, from
¥713.3 billion for the six months ended September 30, 2003. This decrease was primarily attributable to a change of ¥423.9 billion
in net foreign exchange gains (losses), from a gain of ¥259.7 billion for the six months ended September 30, 2003 to a loss of
¥164.2 billion for the six months ended September 30, 2004. This change was partially offset by an increase of ¥50.7 billion in other
non-interest income, an increase of ¥47.8 billion in net investment securities gains and an increase of ¥45.0 billion in fees and
commissions.

Fees and commissions for the six months ended September 30, 2004 increased ¥45.0 billion, or 16.8%, from ¥267.5 billion for the
six months ended September 30, 2003. This increase primarily reflected an increase of ¥20.4 billion in fees and commissions on
securities business, of which ¥12 billion was due to an increase in fees earned by Mitsubishi Securities. This increase was mainly
due to an increase in commissions in brokerage, underwriting and distribution. These increases were in line with increased trading
volume in the Japanese stock market and an increase in equity offerings in Japan during the same period. Other commissions at
Mitsubishi Securities increased due to an increase in fees related to investment trusts and an increase in arrangement fees on
securitization transactions. Other contributing factors to the increase in fees and commissions were an increase of ¥11.5 billion in
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fees earned upon the sales of annuities to individual customers at our branches that act as sales agents for insurance companies.
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Net foreign exchange losses of ¥164.2 billion were recorded for the six months ended September 30, 2004, compared with net
foreign exchange gains of ¥259.7 billion for the six months ended September 30, 2003. This change was mainly due to an increase
in transaction losses on translation of monetary liabilities denominated in foreign currencies due to the depreciation of the
Japanese yen against foreign currencies during the six months ended September 30, 2004, while the yen appreciated against
foreign currencies during the six months ended September 30, 2003.

All transaction gains or losses on translation of monetary liabilities denominated in foreign currencies are included in current
earnings. However, the transaction gains or losses on translation of securities available for sale, such as bonds denominated in
foreign currencies, are not included in current earnings but are reflected in other changes in equity from nonowner sources. The
foreign exchange gains (losses) fluctuate from period to period depending upon the spot rates at the end of the interim period.

Net trading account profits for the six months ended September 30, 2004 were ¥12.3 billion, a decrease of ¥5.5 billion, or 30.7%,
from ¥17.8 billion for the six months ended September 30, 2003. Net trading account profits for the six months ended September
30, 2003 and 2004 consisted of the following:

Six months ended

September 30,

   2003      2004   

(in billions)
Net profits (losses) on derivative instruments, primarily interest rate futures, swaps and options ¥ (37.0) ¥ 9.6
Net profits on trading securities 54.8 2.7

Trading account profits�net ¥ 17.8 ¥ 12.3

Profits (losses) on derivative instruments were largely affected by the impact of the decline in Japanese long-term interest rates on
interest rate swaps principally held for risk management purpose. Although such contracts were entered into for risk management
purposes, a majority of them did not meet the conditions to qualify for hedge accounting under U.S. GAAP and we accounted for
such derivatives as trading positions. See our Form F-4 for a description of similar contracts.

For the six months ended September 30, 2004, we generally maintained net receive-fix and pay-variable positions in our interest
rate swap portfolios for the purpose of managing interest rate risks on domestic deposits. Our interest rate swap positions resulted
in an increase of ¥46.6 billion in net profits on derivative instruments in the declining long-term interest rate environment toward the
end of the interim period, although the long-term interest rate soared temporarily during the period.

However, a decrease of ¥52.1 billion in net profits on trading securities, which primarily reflected the decrease in trading profits in
bonds and equities at Mitsubishi Securities, more than offset an increase of ¥46.6 billion in net profits on derivative instruments,
resulting in a decrease in net trading account profits compared to the previous interim period.
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Net investment securities gains for the six months ended September 30, 2004 were ¥196.7 billion, an increase of ¥47.8 billion, or
32.1%, from ¥148.9 billion for the six months ended September 30, 2003. Major components of net investment securities gains for
the six months ended September 30, 2003 and 2004 are summarized below:

Six months ended

September 30,

   2003      2004   

(in billions)
Net gains on sales of marketable equity securities ¥ 136.2 ¥ 174.7
Impairment losses on marketable equity securities (6.3) (14.1)
Other�net, principally gains on sales of debt securities 19.0 36.1

Investment securities gains�net ¥ 148.9 ¥ 196.7

The increase in net investment securities gains during the six months ended September 30, 2004 was due primarily to an increase
of ¥38.5 billion in net gains on sales of marketable equity securities. This increase primarily reflected the fact that, compared to the
previous six months ended September 30, 2003, we sold equity shareholdings which were held at a cost significantly lower than
the prevailing market price, resulting in an increase in our gains on sales of our equity shareholdings.

Other non-interest income for the six months ended September 30, 2004 was ¥70.1 billion, an increase of ¥50.7 billion, or 261.8%,
from ¥19.4 billion for the six months ended September 30, 2003. The increase for the six months ended September 30, 2004
reflected, among other items, a ¥10.1 billion gain on the sale of a merchant card portfolio at UnionBanCal Corporation, a ¥7.6
billion increase in equity in earnings of affiliated companies mainly due to our investment in ACOM, and an ¥8.0 billion net gains on
sale of premises and equipment. During the six months ended September 30, 2003, we recorded a ¥2.7 billion net loss on sales of
premises and equipment, which was included in other non-interest expenses.

Non-Interest Expense

The following table is a summary of our non-interest expense for the six months ended September 30, 2003 and 2004:

Six months ended

September 30,

   2003      2004   

(in billions)
Salaries and employee benefits ¥ 252.6 ¥ 238.9
Occupancy expenses�net 59.5 60.4
Fees and commission expenses 43.8 42.1
Amortization of intangible assets 29.8 33.7
Insurance premiums, including deposit insurance 22.6 26.3
Minority interest in income of consolidated subsidiaries 14.2 15.8
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Communications 13.1 14.2
Other non-interest expenses 146.4 107.0

Total non-interest expense ¥ 582.0 ¥ 538.4

Non-interest expense for the six months ended September 30, 2004 was ¥538.4 billion, a decrease of ¥43.6 billion, or 7.5%, from
¥582.0 billion for the six months ended September 30, 2003. This decrease was primarily due to a ¥39.4 billion decrease in other
non-interest expenses,
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principally reflecting a decrease in the provision for off-balance-sheet credit instruments caused by the decrease in
off-balance-sheet exposure. In addition, a decrease of ¥13.7 billion in salaries and employee benefits contributed to the decrease in
non-interest expense. The decrease in salaries and employee benefits was primarily due to a decrease in the net periodic pension
cost. The reduction in the pension cost was the result of lower amortization charges, reflecting a decrease in the unrecognized net
actuarial loss at the beginning of both periods. The decrease in the unrecognized net actuarial loss was mainly caused by an
increase in the discount rate and in the actual return on plan assets.

Income Taxes

The following table presents a summary of income taxes for the six months ended September 30, 2003 and 2004:

Six months ended

September 30,

   2003      2004   

(in billions, except
percentages)

Income from continuing operations before income taxes and cumulative effect of a
change in accounting principle ¥ 779.3 ¥ 201.8
Income taxes ¥ 255.4 ¥ 69.4
Effective income tax rate 32.8% 34.4%
Combined normal effective statutory tax rate 39.9% 40.6%

The combined normal effective statutory tax rate was 39.9% and 40.6% for the six months ended September 30, 2003 and 2004,
respectively. New local tax laws enacted in March 2003 for fiscal years beginning after March 31, 2004 resulted in an increase of
0.7 percentage points in the combined normal effective statutory tax rate. For the six months ended September 30, 2004, the
effective income tax rate was 34.4%, which was 6.2 percentage points lower than the statutory tax rate of 40.6%. The lower tax
rate was due primarily to a decrease in the valuation allowance against deferred tax assets. The valuation allowance decreased
¥10.4 billion, from ¥133.8 billion at March 31, 2004 to ¥123.4 billion at September 30, 2004, as a result of achieving taxable income
in the current interim period in excess of the projected current interim period taxable income at March 31, 2004, and improved
expectations as to the ability to realize future tax benefits based on improved expectations as to taxable income in future periods.

The lower effective income tax rate for the six months ended September 30, 2003 was due primarily to a decrease of ¥92.4 billion
in the valuation allowance against deferred tax assets. The valuation allowance decreased as a result of achieving taxable income
in the current interim period in excess of the projected current interim period taxable income at March 31, 2003 and improved
expectations as to the ability to realize future tax benefits based on improved expectations as to taxable income in future periods.

Business Segment Analysis

We measure the performance of each of our business segments in terms of �operating profit� in accordance with the regulatory
reporting requirements of the Financial Services Agency of Japan. Operating profit and other segment information are based on
Japanese GAAP and are not consistent with our financial statements prepared on the basis of US GAAP. For example, operating
profit under Japanese GAAP does not reflect items such as a portion of the provision (credit) for credit losses foreign exchange
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gains (losses) and equity investment securities gains (losses).

Effective April 1, 2004, we implemented a new integrated business group system, which integrates the operations of Bank of
Tokyo-Mitsubishi and Mitsubishi Trust Bank in the following three areas�Retail, Corporate, and Trust Assets. Although this new
measurement basis did not change the legal entities of Mitsubishi Tokyo Financial Group, Inc., Bank of Tokyo-Mitsubishi, and
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Mitsubishi Trust Bank, it is intended to create more synergies by making collaboration between our subsidiary banks more effective
and efficient. Under this integrated business group system, the holding company formulates strategy for the group on an integrated
basis, which is then executed by the subsidiaries. Through this system, we aim to reduce overlapping of functions within the group,
thereby increasing efficiency and realizing the benefits of our group resources and scale of operations. Moreover, through a greater
integration of our shared expertise in banking, trust and securities businesses, we aim to deliver a more diverse but integrated
lineup of products and services for our customers.

In order to reflect our new integrated business group system, we have changed the classification of our business segments.
Regarding operations that are not covered by the integrated business group system, we have classified our business segments into
Treasury, UNBC and Other.

Integrated Retail Banking Business Group�Covers all domestic retail businesses, including commercial banking, trust banking,
securities and wealth management businesses. This business group integrates the retail business of Bank of Tokyo-Mitsubishi and
Mitsubishi Trust Bank as well as retail product development, promotion and marketing in a single management structure. At the
same time, the business group has developed and implemented MTFG Plaza, a new, one-stop, comprehensive financial services
concept that provides integrated banking, trust and securities services.

Integrated Corporate Banking Business Group�Covers all domestic and overseas corporate businesses, including commercial
banking, investment banking, trust banking and securities businesses. Through the integration of these business lines, diverse
financial products and services are provided to our corporate clients. The business group has clarified strategic domains, sales
channels and methods to match the different growth stages and financial needs of our corporate customers.

Integrated Trust Assets Business Group�Covers asset management and administration services for products such as pension trusts
and security trusts by integrating the trust banking expertise of Mitsubishi Trust Bank and the international strengths of Bank of
Tokyo-Mitsubishi. The business group provides a full range of services to corporate and other pension funds, including stable and
secure pension fund management and administration, advice on pension schemes, and payment of benefits to scheme members.

Treasury�Treasury consists of the treasury unit at Bank of Tokyo-Mitsubishi, which conducts asset liability management and liquidity
management for Bank of Tokyo-Mitsubishi, and the global markets business group at Mitsubishi Trust Bank. Treasury provides
various financial operations such as money markets and foreign exchange operations and securities investments.

UNBC�UNBC consists of Bank of Tokyo-Mitsubishi�s subsidiaries in California, UnionBanCal Corporation and Union Bank of
California, N.A. As of December 31, 2004, Bank of Tokyo-Mitsubishi owned 61.8% of UnionBanCal Corporation, a publicly traded
company listed on the New York Stock Exchange. UnionBanCal is a U.S. commercial bank holding company. Union Bank of
California, N.A., UnionBanCal�s bank subsidiary, is one of the largest commercial banks in California based on total assets and
total deposits. UNBC provides a wide range of financial services to consumers, small businesses, middle market companies and
major corporations, primarily in California, Oregon and Washington but also nationally and internationally.

Other�Other mainly consists of the corporate center of Bank of Tokyo-Mitsubishi and Mitsubishi Trust Bank. The elimination of
duplicated amounts of net revenue among business segments is also reflected in Other.
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The presentation for the six months ended September 30, 2003 has been reclassified to conform to the new basis of segmentation
for the six months ended September 30, 2004.

Integrated
Retail Banking

Business

Group

Integrated Corporate

Banking Business Group Integrated
Trust Assets

Business

Group Treasury UNBC Other TotalDomestic Overseas Total

(in billions)
Six months ended September 30, 2003
Net Revenue ¥ 194.3 ¥ 306.3 ¥ 78.6 ¥ 384.9 ¥ 23.3 ¥ 200.1 ¥ 139.8 ¥ 5.2 ¥ 947.6
Operating expenses 155.4 131.5 58.3 189.8 23.5 20.7 83.1 47.4 519.9

Operating profit (loss) ¥ 38.9 ¥ 174.8 ¥ 20.3 ¥ 195.1 ¥ (0.2) ¥ 179.4 ¥ 56.7 ¥ (42.2) ¥ 427.7

Six months ended September 30, 2004
Net Revenue ¥ 216.4 ¥ 316.0 ¥ 74.3 ¥ 390.3 ¥ 25.5 ¥ 149.3 ¥ 145.7 ¥ 5.0 ¥ 932.2
Operating expenses 155.2 130.9 56.7 187.6 23.0 20.4 81.3 50.0 517.5

Operating profit (loss) ¥ 61.2 ¥ 185.1 ¥ 17.6 ¥ 202.7 ¥ 2.5 ¥ 128.9 ¥ 64.4 ¥ (45.0) ¥ 414.7

Total net revenue decreased ¥15.4 billion, or 1.6%, from ¥947.6 billion for the six months ended September 30, 2003 to ¥932.2
billion for the six months ended September 30, 2004. This decrease was due mainly to a decrease of ¥50.8 billion in Treasury. The
decrease was partially offset by an increase of ¥22.1 billion in the Integrated Retail Banking Business Group.

Total operating expenses decreased ¥2.4 billion, or 0.5%, from ¥519.9 billion for the six months ended September 30, 2003 to
¥517.5 billion for the six months ended September 30, 2004. This decrease was mainly due to a decrease of ¥2.2 billion in the
Integrated Corporate Banking Business Group.

Total operating profit decreased ¥13.0 billion, or 3.0%, from ¥427.7 billion for the six months ended September 30, 2003 to ¥414.7
billion for the six months ended September 30, 2004. This decrease was due mainly to a decrease of ¥50.5 billion in the Treasury.
The decrease was partially offset by an increase of ¥22.3 billion in the Integrated Retail Banking Business Group.

Net revenue of the Integrated Retail Banking Business Group increased ¥22.1 billion, or 11.4%, from ¥194.3 billion for the six
months ended September 30, 2003 to ¥216.4 billion for the six months ended September 30, 2004. Net revenue of the Integrated
Retail Banking Business Group mainly consists of revenue from commercial banking operations such as deposits and lending
operations, and fees related to the sales of investment products to retail customers, as well as fees from subsidiaries belonging to
the Integrated Retail Banking Business Group. The increase in net revenue was mainly due to an increase in net fees, reflecting an
increase in fees on sales of annuity, investment trusts and equity.

Operating expenses of the Integrated Retail Banking Business Group were ¥155.2 billion for the six months ended September 30,
2004, which was mostly unchanged from the previous interim period.
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Operating profit of the Integrated Retail Banking Business Group increased ¥22.3 billion, or 57.3%, from ¥38.9 billion for the six
months ended September 30, 2003 to ¥61.2 billion for the six months ended September 30, 2004. This increase was mainly due to
an increase in net revenue, as explained above.

Net revenue of the Integrated Corporate Banking Business Group increased ¥5.4 billion, or 1.4%, from ¥384.9 billion for the six
months ended September 30, 2003 to ¥390.3 billion for the six months ended September 30, 2004. Net revenue of the Integrated
Corporate Banking Business Group mainly consists of revenue from lending and other commercial banking operations,
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investment banking and trust banking businesses to corporate clients, as well as fees from subsidiaries belonging to the Integrated
Corporate Banking Business Group. The increase in net revenue was due mainly to improved net revenue in domestic businesses.

With regard to the domestic businesses, net revenue of ¥316.0 billion, an increase of ¥9.7 billion, was recorded for the six months
ended September 30, 2004. This increase was mainly due to an increase in fees in the investment banking business of ¥15.1
billion, reflecting an increase in fees from sales of derivative products and an increase in fees from arrangement of syndicated
loans. Fees from foreign exchange transactions and trust asset businesses also increased by ¥2.5 billion and ¥2.1 billion,
respectively. These increases were partially offset by a decrease in net interest income of ¥5.4 billion, reflecting the weak loan
demand in the large- and medium-sized corporate sector and the decrease in profits from our subsidiaries of ¥8.7 billion, mainly
reflecting the decrease in trading profits at our securities subsidiary.

With regard to the overseas businesses, net revenue of ¥74.3 billion, a decrease of ¥4.3 billion, was recorded for the six months
ended September 30, 2004. This decrease was mainly due to a decrease in revenue of ¥5.8 billion from corporate banking
business with non-Japanese corporate clients, reflecting weak loan demand and also due to a decrease in fees relating to M&A
transactions. This decrease was partially offset by an increase in fees in the investment banking business of ¥1.5 billion, reflecting
the increase in fees from sales of derivative products and leasing transactions.

Operating expenses of the Integrated Corporate Banking Business Group decreased ¥2.2 billion, or 1.2%, from ¥189.8 billion for
the six months ended September 30, 2003 to ¥187.6 billion for the six months ended September 30, 2004. This decrease was due
to a decrease of ¥0.6 billion in domestic businesses reflecting the decrease in personnel and other costs, and a decrease of ¥1.6
billion in overseas businesses mainly reflecting the increased efficiency in our operations in Europe.

Operating profit of the Integrated Corporate Banking Business Group increased ¥7.6 billion, or 3.9%, from ¥195.1 billion for the six
months ended September 30, 2003 to ¥202.7 billion for the six months ended September 30, 2004. This increase was due mainly
to the increase fees from in net revenue and the decrease in operating expenses as stated above.

Net revenue of the Integrated Trust Asset Business Group increased ¥2.2 billion, or 9.4%, from ¥23.3 billion for the six months
ended September 30, 2003 to ¥25.5 billion for the six months ended September 30, 2004. Net revenue of the Integrated Trust
Assets Business Group mainly consists of fees from asset management and administration services for products such as pension
trusts and security trusts. The increase in net revenue was due mainly to a ¥0.6 billion increase in revenue from our assets
management services and a ¥1.6 billion increase in administration services. The increase in asset management services primarily
reflected increased revenue from sales of newly-introduced investment trust products in our asset management subsidiaries. The
increase in administration services primarily reflected an increase in investment trust fee income.

Operating expenses of the Integrated Trust Asset Business Group decreased ¥0.5 billion, or 2.1%, from ¥23.5 billion for the six
months ended September 30, 2003 to ¥23.0 billion for the six months ended September 30, 2004. This decrease was mainly due to
a decrease of ¥0.9 billion in expenses in asset management services at the trust bank.

Operating profit of the Integrated Trust Asset Business Group was ¥2.5 billion for the six months ended September 30, 2004, an
increase of ¥2.7 billion, compared with net operating loss
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of ¥0.2 billion for the six months ended September 30, 2003. This increase reflected a ¥1.1 billion increase in operating profit of
assets management services and a ¥1.6 billion increase in operating profit of asset administration services.

Net revenue of Treasury decreased ¥50.8 billion, or 25.4%, from ¥200.1 billion for the six months ended September 30, 2003 to
¥149.3 billion for the six months ended September 30, 2004. This decrease was mainly due to a decrease in other income, which
primarily reflected a loss in hedging operations on foreign currency interest rate operations. This decrease was partially offset by an
increase in fees on jointly operated designated money in trusts.

Net revenue of UNBC increased ¥5.9 billion, or 4.2%, from ¥139.8 billion for the six months ended September 30, 2003 to ¥145.7
billion for the six months ended September 30, 2004. This increase was due to an increase in net interest income, which was
favorably influenced by higher earning asset volumes and strong deposit growth. Gains on sales of the merchant card portfolio as
well as gains on the sale of real property also contributed to the increase in net revenue.

Financial Condition

The following discussion of our financial condition as of September 30, 2004 primarily focuses on changes and developments since
March 31, 2004.

Total Assets

Our total assets at September 30, 2004 were ¥113.29 trillion, an increase of ¥9.59 trillion, or 9.3%, from ¥103.70 trillion at March
31, 2004. This increase was mainly due to an increase of ¥5.41 trillion in investment securities, which reflected an increase in our
holdings of Japanese government bonds, and an increase of ¥3.21 trillion in loans. The increase in loans was primarily due to an
increase of ¥2.48 trillion in loans through VIEs that we consolidated in accordance with the FIN No. 46R. These increases were
partially offset by a decrease in call loans, funds sold, and receivables under resale agreements, and receivables under securities
borrowing transactions.

Loan Portfolio

The following table shows our loans outstanding, before deduction of allowance for credit losses, by domicile and type of industry of
borrower at March 31, 2004 and September 30, 2004. Classification of loans by industry is based on the industry segment loan
classification as defined by The Bank of Japan for regulatory reporting purposes and is not necessarily based on use of proceeds.

March 31, 2004 September 30, 2004

(in billions)
Domestic:
Manufacturing ¥ 6,000.1 ¥ 6,756.7
Construction 1,010.4 990.4
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Real estate 4,585.3 4,758.9
Services 4,344.8 4,228.3
Wholesale and retail 4,999.0 5,287.6
Banks and other financial institutions 3,834.2 4,290.6
Communication and information services 874.6 826.8
Other industries 6,169.4 6,576.6
Consumer (1) 7,951.2 8,240.1

Total domestic 39,769.0 41,956.0
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March 31, 2004 September 30, 2004

(in billions)
Foreign:
Governments and official institutions 183.1 125.4
Banks and other financial institutions 1,043.9 966.7
Commercial and industrial 7,239.9 8,137.5
Other 318.6 626.0

Total foreign 8,785.5 9,855.6

Less unearned income and deferred loan fees�net 28.6 26.9

Total (2) ¥ 48,525.9 ¥ 51,784.7

(1) Domestic loans within the �consumer� category in the above table include loans to individuals who utilize loan proceeds
to finance their proprietor activities and not for their personal financing needs. During the fiscal year ended March 31,
2004, our credit administration system was upgraded and we became able to present a precise breakdown of the
balance of such consumer loans by the type of proprietor business, as presented below:

ManufacturingConstruction

Real

estate Services

Wholesale
and

retail

Banks
and

other
financial

institutions

Communication
and

information

services

Other

industries

Total
included

in

Consumer

(in billions)
March 31, 2004 ¥ 28.2 ¥ 19.3 ¥ 738.4 ¥ 230.7 ¥ 52.3 ¥ 1.2 ¥ 4.1 ¥ 10.6 ¥ 1,084.8
September 30, 2004 ¥ 23.3 ¥ 17.5 ¥ 712.6 ¥ 212.1 ¥ 45.7 ¥ 1.1 ¥ 9.5 ¥ 3.8 ¥ 1,025.6

(2) Includes loans held for sale of ¥12.9 billion and ¥1.9 billion at March 31, 2004 and September 30, 2004, respectively, which
are carried at the lower of cost or estimated fair value.

At September 30, 2004, our total loans were ¥51.78 trillion, an increase of ¥3.25 trillion, or 6.7%, from ¥48.53 trillion at March 31,
2004. The loan balance at September 30, 2004 consisted of ¥41.96 trillion of domestic loans and ¥9.86 trillion of foreign loans. The
loan balance at March 31, 2004 consisted of ¥39.77 trillion of domestic loans and ¥8.79 trillion of foreign loans.

Domestic loans increased ¥2.19 trillion to ¥41.96 trillion at September 30, 2004 from ¥39.77 trillion at March 31, 2004. This
increase was primarily due to increases in loans to industries such as manufacturing, wholesale and retail, and banks and other
financial institutions, reflecting the consolidation of certain VIEs. In accordance with the consolidation requirements of FIN No. 46R,
we consolidated several multi-seller finance entities, primarily commercial paper conduits, where we are deemed to be the primary
beneficiary. See note 12 to our condensed consolidated financial statements for further discussion of these VIEs.

Besides the effect of VIEs, domestic loans also increased due to increases in consumer loans and loans to other industries.
Consumer loans increased due to promotion of residential mortgage loans. Loans to other industries increased as we increased
loans to the public sector which have lower credit risk, as a part of our effective use of funds.

Edgar Filing: MITSUBISHI TOKYO FINANCIAL GROUP INC - Form 6-K

45



Foreign loans increased ¥1.07 trillion to ¥9.86 trillion at September 30, 2004 from ¥8.79 trillion at March 31, 2004 mainly due to the
effect of VIEs. Besides the effect of VIEs, foreign loans also increased due to an increase in loans made by UnionBanCal
Corporation.
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Allowance for Credit Losses, Nonperforming and Past Due Loans

The following table shows a summary of the change in the allowance for credit losses for the year ended March 31, 2004 and the
six months ended September 30, 2003 and 2004:

Year ended
March 31,

2004

Six months ended

September 30,

   2003      2004   

(in billions)
Balance at beginning of period ¥ 1,360.1 ¥ 1,360.1 ¥ 888.1

Provision (credit) for credit losses (114.1) (129.6) 167.1

Charge-offs:
Domestic 294.2 127.1 112.8
Foreign 83.9 49.0 25.7

Total 378.1 176.1 138.5
Less�Recoveries 41.0 18.7 17.3

Net charge-offs 337.1 157.4 121.2
Other, principally foreign currency translation adjustments (20.8) (4.1) 4.2

Balance at end of period ¥ 888.1 ¥ 1,069.0 ¥ 938.2

Provision for credit losses of ¥167.1 billion was recorded for the six months ended September 30, 2004, compared with reversal of
allowance for credit losses of ¥129.6 billion for the six months ended September 30, 2003, including gain on sales of nonperforming
loans of ¥8.8 billion and ¥5.2 billion for the six months ended September 30, 2004 and 2003, respectively. This change in the
provision (credit) for credit losses was due mainly to a significant decrease in our allocated allowance for specifically identified
problem loans in the six months ended September 30, 2003, which did not occur in the six months ended September 30, 2004, and
to an increase in our allocated allowance for specifically identified problem loans in the six months ended September 30, 2004 as a
result of credit of downgrades for several borrowers to which we extended relatively large amounts of loans.

The following table summarizes the allowance for credit losses by component at March 31, 2004 and September 30, 2004:

March 31,

2004

September 30,

2004

(in billions)
Allocated allowance:
Specific�specifically identified problem loans ¥ 563.6 ¥ 702.4
Large groups of smaller-balance homogeneous loans 38.8 38.0
Loans exposed to specific country risk 6.1 5.3
Formula�substandard, special mention and other loans 261.1 182.9
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Unallocated allowance 18.5 9.6

Total allowance ¥ 888.1 ¥ 938.2

See our Form F-4 for a description of each type of allowance and our accounting policy.

At September 30, 2004, the total allowance for credit losses was ¥938.2 billion, or 1.8% of our total loan portfolio and 52.4% of total
nonaccrual and restructured loans and accruing loans contractually past due 90 days or more. The increase in allowance for credit
losses of ¥50.1 billion, or 5.6%, was primarily attributable to an increase of ¥138.8 billion in specific allowance for specifically
identified problem loans, from ¥563.6 billion at March 31, 2004 to ¥702.4 billion at September 30, 2004, due to credit downgrades
of several borrowers to which we extended relatively large amount of loans. However, formula allowance for substandard, special
mention and other loans decreased ¥78.2 billion, from ¥261.1 billion at March 31, 2004 to ¥182.9 billion at September 30, 2004.
This decrease was due to a reduction of some performing loans, for which credit risk and percentage of allowance were
comparatively high.
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The following table summarizes nonaccrual and restructured loans, and accruing loans that are contractually past due 90 days or
more as to principal or interest payments, at March 31, 2004 and September 30, 2004:

March 31,

2004

September 30,

2004

(in billions, except
percentages)

Nonaccrual loans:
Domestic:
Manufacturing ¥ 175.7 ¥ 153.1
Construction 59.0 47.3
Real estate 154.8 253.0
Services 73.0 157.2
Wholesale and retail 108.5 294.6
Banks and other financial institutions 21.4 4.6
Communication and information services 5.1 5.1
Other industries 39.8 25.4
Consumer* 141.8 137.2

Total domestic 779.1 1,077.5
Foreign 304.0 288.8

Total nonaccrual loans 1,083.1 1,366.3

Restructured loans:
Domestic:
Manufacturing 88.7 58.8
Construction 41.2 25.6
Real estate 131.0 114.2
Services 87.5 64.9
Wholesale and retail 149.3 59.8
Banks and other financial institutions 1.6 0.6
Communication and information services 4.7 4.0
Other industries 12.4 9.9
Consumer* 61.0 54.4

Total domestic 577.4 392.2
Foreign 55.0 21.7

Total restructured loans 632.4 413.9

Accruing loans contractually past due 90 days or more:
Domestic 14.7 9.9
Foreign 0.9 1.6

Total accruing loans contractually past due 90 days or more 15.6 11.5

Total ¥ 1,731.1 ¥ 1,791.7

Total loans ¥ 48,525.9 ¥ 51,784.7

Nonaccrual and restructured loans, and accruing loans contractually past due 90 days
or more as a percentage of total loans 3.57% 3.46%
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* Domestic loans within the �consumer� category in the above table include loans to individuals who utilize loan proceeds to finance
their proprietor activities and not for their personal financing needs. During the fiscal year ended March 31, 2004, our credit
administration system
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was upgraded and we became able to present a precise breakdown of the balance of such consumer loans by the type of
proprietor business, as presented below:

ManufacturingConstruction

Real

estate Services

Wholesale
and

retail

Banks and
other

financial

institutions

Communication
and

information

services

Other

industries

Total
included

in

Consumer

(in billions)
March 31, 2004:
Nonaccrual loans ¥ 1.6 ¥ 0.9 ¥ 52.3 ¥ 14.2 ¥ 5.8 � ¥ 0.2 � ¥ 75.0
Restructured loans 1.0 0.3 21.0 4.1 1.5 � � � 27.9
September 30, 2004:
Nonaccrual loans ¥ 1.5 ¥ 0.8 ¥ 54.4 ¥ 14.4 ¥ 4.1 � ¥ 0.3 ¥ 0.4 ¥ 75.9
Restructured loans 1.2 0.3 20.7 3.1 2.0 � � 0.2 27.5

The total amount of nonaccrual loans, restructured loans, and accruing loans that are contractually past due 90 days or more
increased ¥60.6 billion from ¥1,731.1 billion at March 31, 2004 to ¥1,791.7 billion at September 30, 2004. The total amount of
nonaccrual loans, restructured loans, and accruing loans that are contractually past due 90 days or more as a percentage of total
loans decreased from 3.57% at March 31, 2004 to 3.46% at September 30, 2004.

Nonaccrual loans increased ¥283.2 billion from ¥1,083.1 billion at March 31, 2004 to ¥1,366.3 billion at September 30, 2004. By
industry classification, nonaccrual loans increased by ¥186.1 billion in the Wholesale and retail, ¥98.2 billion in the Real estate, and
¥84.2 billion in the Service, but in all other industry classifications, nonaccrual loans decreased, as presented in the table above.
These increases in the three industries were due to credit downgrades of several borrowers to which we extended relatively large
amount of loans.

Restructured loans decreased ¥218.5 billion from ¥632.4 billion at March 31, 2004 to ¥413.9 billion at September 30, 2004.
Restructured loans decreased in all industry classifications due to our effort to reduce nonperforming loans mentioned below.

Based on the Japanese government�s �Program for Financial Revival� to reduce nonperforming loans and our own initiative to
improve the quality of our loan portfolio, we have made an effort to reduce nonperforming loans through the disposition of
nonperforming loans and our continued efforts to revive financially distressed companies, which in turn lead to upgrading of credit
risks and collection of loans. In particular, a designated team has been providing various advisory supports services to financially
distressed borrowers in order to improve their financial conditions. This team has been assisting companies in enhancing their
corporate values, which resulted in the upgrading of their credit risks. In addition, improving conditions in several facets of the
Japanese economy and our continued stringent self-assessment of our portfolio have enabled us to significantly reduce new
nonperforming loans.

The following table summarizes the balance of impaired loans and the related impairment allowance at March 31, 2004 and
September 30, 2004, excluding large groups of smaller-balance homogeneous loans:

March 31, 2004 September 30, 2004

Loan

balance

Impairment

allowance

Loan

balance

Impairment

allowance
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(in billions, except percentages)
Requiring an impairment allowance ¥ 1,405.8 ¥ 563.6 ¥ 1,535.3 ¥ 702.4
Not requiring an impairment allowance 183.1 �  155.8 �  

Total ¥ 1,588.9 ¥ 563.6 ¥ 1,691.1 ¥ 702.4

Percentage of the allocated impairment allowance to total
impaired loans 35.5% 41.5%
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In addition to impaired loans presented in the above table, we had impaired loans held for sale of ¥12.6 billion and ¥1.4 billion at
March 31, 2004 and September 30, 2004, respectively.

Impaired loans increased ¥102.2 billion, or 6.4%, from ¥1,588.9 billion at March 31, 2004 to ¥1,691.1 billion at September 30, 2004.
The percentage of the allocated allowance to total impaired loans at September 30, 2004 was 41.5%, an increase of 6.0 basis
points, from 35.5% at March 31, 2004.

The increase in the percentage of allocated impairment allowance to total impaired loans was due to the increase in nonaccrual
loans, for which a comparatively higher amount of the allocated allowance was provided.

The allocated credit loss allowance for country risk exposure is based on an estimate of probable losses relating to the exposure to
countries that we identify as having a high degree of transfer risk. We use a country risk grading system that assigns risk ratings to
individual countries. To determine the risk rating, we consider the instability of the relevant foreign currency and difficulties
regarding debt servicing. The allowance is determined based on the assessment of individual country risks, taking into
consideration various factors such as the political and macroeconomic situation, debt repayment capability and the secondary
market price, if available, of debt obligations of the concerned countries. It is generally based on a function of default probability
and expected recovery ratios, taking external credit ratings into account. The allocated allowance for country risk exposure
decreased ¥0.8 billion from ¥6.1 billion at March 31, 2004 to ¥5.3 billion at September 30, 2004.

The following is a summary of cross-border outstandings to counterparties in major Asian and Latin American countries at March
31, 2004 and September 30, 2004:

March 31,

2004

September 30,

2004

(in billions)
Hong Kong ¥ 333.4 ¥ 357.0
Singapore 226.5 263.9
People�s Republic of China 213.6 256.8
South Korea 226.1 246.8
Thailand 164.1 231.7
Malaysia 106.3 116.7
Philippines 53.5 43.6
Indonesia 28.4 34.2
Brazil 82.5 68.2
Mexico 46.3 63.6
Argentina 18.2 9.1

We do not expect the Tsunami disaster caused by the earthquake occurred off the coast of Sumatra Island in December 2004 to
have a material impact on our loan portfolio.

Investment Portfolio
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Our investment securities are primarily comprised of marketable equity securities and Japanese government and Japanese
government agency bonds, which are mostly classified as available-for-sale securities. We also hold Japanese government bonds,
which are classified as securities being held to maturity.

Historically, we have held equity securities of some of our customers for strategic purposes, in particular to maintain long-term
relationships with these customers. However, our current goal is
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to reduce the aggregate value of our equity securities to approximately 50% of our Tier I capital by March 31, 2007 because we
believe from a risk management perspective that reducing the price fluctuation risk in our equity portfolio is imperative. We have not
yet determined how the management integration with UFJ Group will impact our plans in this area. As of September 30, 2004, we
had reduced the aggregate value of marketable equity securities under Japanese GAAP to 63% of our Tier I capital, which satisfies
the requirements of the legislation forbidding banks from holding equity securities in excess of their Tier I capital after September
30, 2006.

Investment securities increased ¥5.41 trillion, or 18.6%, from ¥29.08 trillion at March 31, 2004 to ¥34.49 trillion at September 30,
2004, due primarily to an increase in available-for-sale securities of ¥4.00 trillion.

The following table shows information as to the value of our investment securities available for sale and being held to maturity at
March 31, 2004 and September 30, 2004.

March 31, 2004 September 30, 2004

Amortized

cost

Estimated

fair value

Net

unrealized

gains

Amortized

cost

Estimated

fair value

Net

unrealized

gains

(in billions)
Securities available for sale:
Debt securities, principally Japanese government
bonds and corporate bonds ¥ 23,413.4 ¥ 23,547.1 ¥ 133.7 ¥ 27,873.8 ¥ 28,045.4 ¥ 171.6
Marketable equity securities 2,410.4 4,083.2 1,672.8 2,222.8 3,588.3 1,365.5

Total securities available for sale ¥ 25,823.8 ¥ 27,630.3 ¥ 1,806.5 ¥ 30,096.6 ¥ 31,633.7 ¥ 1,537.1

Debt securities being held to maturity, principally
Japanese government bonds ¥ 1,250.8 ¥ 1,257.9 ¥ 7.1 ¥ 1,876.7 ¥ 1,890.8 ¥ 14.1

Available-for-sale securities increased ¥4.00 trillion from ¥27.63 trillion at March 31, 2004 to ¥31.63 trillion at September 30, 2004,
primarily due to an increase in debt securities. The increase of ¥4.50 trillion in debt securities available for sale primarily reflected
an increase in our holdings of Japanese government bonds due to higher profit opportunities in the government bond market during
the period. The increase in debt securities available for sale was partially offset by a decrease of ¥0.49 trillion in marketable equity
securities, which was primarily attributable to our disposal of marketable equity securities and the general weakening of Japanese
stock prices during the six months ended September 30, 2004.

Net unrealized gains on available-for-sale securities were ¥1.81 trillion at March 31, 2004 and ¥1.54 trillion at September 30, 2004,
respectively. These net unrealized gains related principally to marketable equity securities and the decrease of ¥0.27 trillion in net
unrealized gains reflected the reduction of our marketable equity securities during the period and the general weakening of
Japanese stock prices at September 30, 2004, as compared to March 31, 2004.
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The amortized cost of securities being held to maturity increased ¥0.63 trillion from ¥1.25 trillion at March 31, 2004 to ¥1.88 trillion
at September 30, 2004. This increase was due primarily to an increase in our investment in Japanese government bonds.

As stated in �Recent Developments�Management Integration of Mitsubishi Tokyo Financial Group and the UFJ Group,� we purchased
¥700 billion in preferred shares issued by UFJ Bank in
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September 2004. These preferred shares were carried on our balance sheet as of September 30, 2004 at cost.

Cash and Due from Banks

Cash and due from banks increased ¥0.48 trillion, or 15.4%, from ¥3.11 trillion at March 31, 2004 to ¥3.59 trillion at September 30,
2004. Net cash used in operating activities was ¥1.05 trillion and net cash used in investment activities was ¥4.76 trillion, while net
cash provided by financing activities was ¥6.21 trillion. Net cash provided by financing activities primarily resulted from a net
increase in other short-term borrowings of ¥2.57 trillion and a net increase in call money, funds purchased, and payables under
repurchase agreements and securities lending transactions of ¥2.24 trillion.

Interest-Earning Deposits in Other Banks

Interest-earning deposits in other banks fluctuate significantly from day to day depending upon financial market conditions.
Interest-earning deposits in other banks at September 30, 2004 were ¥4.12 trillion, an increase of ¥0.61 trillion, from ¥3.51 trillion at
March 31, 2004. This increase primarily reflected the shift to investment in interest-earning deposits in other banks due to the
relatively higher yield compared to call loans and funds sold, which decreased by ¥0.33 trillion during the same period.

Receivables under Securities Borrowing Transactions / Receivables under Resale Agreements

Receivables under securities borrowing transactions decreased ¥0.79 trillion, or 16.7%, from ¥4.75 trillion at March 31, 2004 to
¥3.96 trillion at September 30, 2004. This decrease primarily reflected the shift in investment from the securities repurchase market
to investment in Japanese government bonds due to higher profit opportunities in the government bond market during the period.
Receivables under resale agreements also decreased by ¥0.54 trillion for similar reasons.

Trading Account Assets

Trading account assets, which consist of trading securities and derivative assets, decreased ¥0.47 trillion, or 5.6%, from ¥8.38
trillion at March 31, 2004 to ¥7.91 trillion at September 30, 2004. The decrease was partially due to a decrease of ¥1.28 trillion in
trading commercial paper, reflecting consolidation of certain VIEs in accordance with FIN No. 46R. Our derivative assets, including
interest rate swaps and currency swaps also decreased compared to March 31, 2004 as we reduced our trading positions in
derivative assets. The increase in trading securities at Mitsubishi Securities partially offset the decreases mentioned above.

Deferred Tax Assets

Deferred tax assets increased ¥0.04 trillion, or 4.4%, from ¥1.01 trillion at March 31, 2004 to ¥1.05 trillion at September 30, 2004.
This increase was due primarily to an increase in existing deductible temporary differences reflected an increase in allowance for
credit losses and a decrease in existing taxable temporary differences resulted from a decrease in unrealized gains on investment
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securities available for sale. The increase was partially offset by a decrease in net operating loss carryforwards.

Accounts Receivable

Accounts receivable increased ¥1.56 trillion, or 297.1%, from ¥0.52 trillion at March 31, 2004 to ¥2.08 trillion at September 30,
2004. This increase was due primarily to an increase in Japanese government bond transactions at the end of the interim period,
where delivery/payment was due after September 30, 2004.
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Total Liabilities

Total liabilities at September 30, 2004 were ¥109.47 trillion, an increase of ¥9.62 trillion, or 9.6%, from ¥99.85 trillion at March 31,
2004. This increase was primarily due to an increase of ¥5.83 trillion in short-term borrowings, an increase of ¥2.04 trillion in
deposits and an increase of ¥1.70 trillion in accounts payable.

Deposits

Deposits are our primary source of funds. At September 30, 2004, total deposits were ¥72.06 trillion, an increase of ¥2.04 trillion, or
2.9%, from ¥70.02 trillion at March 31, 2004. This increase reflected a ¥1.4 trillion increase in domestic interest-bearing deposits,
including ordinary deposits and certificates of deposits.

Short-Term Borrowings

We use short-term borrowings as a funding source and in our management of interest rate risk. Short-term borrowings increased
¥6.27 trillion, or 38.1%, from ¥16.44 trillion at March 31, 2004 to ¥22.71 trillion at September 30, 2004. Short-term borrowings
include call money and funds purchased, payables under repurchase agreements, payables under securities lending transactions,
due to trust account and other short-term borrowings.

Payable under securities lending transactions increased ¥1.46 trillion, or 100.1%, from ¥1.46 trillion at March 31, 2004 to ¥2.92
trillion at September 30, 2004. This increase primarily reflected the lower cost of funding in the securities repurchase market.

Other short-term borrowings increased by ¥3.92 trillion primarily due to increased funding from The Bank of Japan in connection
with its daily money market operations and to an increase in commercial paper issued by VIEs we consolidated in accordance with
FIN No.46R.

Accounts Payable

Accounts payable increased ¥1.70 trillion, or 147.9%, from ¥1.14 trillion at March 31, 2004 to ¥2.84 trillion at September 30, 2004,
due primarily to the increase in Japanese government bond transactions at the end of the interim period, where delivery/payment
was due after September 30, 2004.

Funding and Liquidity
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Our primary source of liquidity is from a large balance of deposits, mainly ordinary deposits, certificates of deposit and time
deposits. Time deposits have shown a historically high rollover rate among our corporate and individual depositors.

At September 30, 2004, our total deposits were ¥72.06 trillion, an increase of ¥2.04 trillion from ¥70.02 trillion at March 31, 2004.
These deposit products provide us with a sizable source of stable and low-cost funds. We continuously monitor the relevant interest
rate characteristics of these funds and utilize asset and liability management techniques to manage the possible impact on our net
interest margin of the rollovers. Our average deposits, combined with average shareholders� equity, funded 68.2% of our average
total assets of ¥108.61 trillion during the six months ended September 30, 2004. Most of the remaining funding was provided by
short-term borrowings and long-term senior and subordinated debt. Short-term borrowings consist of call money and funds
purchased, payables under repurchase agreements, payables under securities lending transactions, due to trust account and other
short-term borrowings. From time to time, we have issued long-term instruments such as bonds with mainly three to five years�
maturity. Liquidity may also be provided by sale of financial assets, including securities available for sale, trading securities and
loans. Additional liquidity may be provided by the maturity of the loans outstanding.
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Shareholders� Equity

The following table presents a summary of our shareholders� equity at March 31, 2004 and September 30, 2004:.

March 31, 2004 September 30, 2004

(in billions, except percentages)
Preferred stock ¥ 137.1 ¥ 122.1
Common stock 1,069.7 1,084.7
Capital surplus 1,057.9 1,057.6
Retained earnings 1,198.0 1,287.1
Accumulated other changes in equity from nonowner sources, net of
taxes 384.7 277.3
Less treasury stock, at cost (2.4) (2.5)

Total shareholders� equity ¥ 3,845.0 ¥ 3,826.3

Ratio of total shareholders� equity to total assets 3.71% 3.38%

Total shareholders� equity decreased ¥18.7 billion, or 0.5%, from ¥3,845.0 billion at March 31, 2004 to ¥3,826.3 billion at
September 30, 2004. This decrease was primarily due to a decrease of ¥107.3 billion in accumulated other changes in equity from
nonowner sources reflecting a decrease in net unrealized gains on investment securities available for sale.

Our preferred stock decreased ¥15.0 billion from ¥137.1 billion at March 31, 2004 to ¥122.1 billion at September 30, 2004 due to
the conversion of some class 2 preferred shares into common stock. Accordingly, our common stock increased ¥15.0 billion from
¥1,069.7 billion at March 31, 2004 to ¥1,084.7 billion at September 30, 2004. On October 1, 2004, we redeemed 40,700 shares of
the 81,400 issued shares of our class 1 preferred stock.

Due to our holding a large amount of marketable Japanese equity securities and the volatility of the equity markets in Japan,
changes in the fair value of marketable equity securities have significantly affected our shareholders� equity. The following table
presents information relating to the accumulated net unrealized gains before tax effect in respect of marketable equity securities at
March 31, 2004 and September 30, 2004.

March 31, 2004 September 30, 2004

(in billions, except percentages)
Accumulated net unrealized gains ¥ 1,672.8 ¥ 1,365.5
Accumulated net unrealized gains to total assets 1.61% 1.21%

The decrease in accumulated net unrealized gains on marketable equity securities at September 30, 2004 reflected the reduction
of our marketable equity securities during the period and the general weakening of the Japanese stock market at September 30,
2004, compared to March 31, 2004.
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Capital Adequacy

We are subject to various regulatory capital requirements promulgated by the regulatory authorities of the countries in which we
operate. Failure to meet minimum capital requirements can initiate mandatory actions by regulators that, if undertaken, could have
a direct material effect on our consolidated financial statements. See our Form F-4 for a detailed discussion of the applicable
capital requirements.

Mitsubishi Tokyo Financial Group Ratios

The table below presents our consolidated risk-based capital, risk-adjusted assets and risk-based capital ratios at March 31, 2004
and September 30, 2004 (underlying figures are calculated
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in accordance with Japanese banking regulations based on information derived from our consolidated financial statements
prepared in accordance with Japanese GAAP, as required by the Financial Services Agency of Japan):

March 31,

2004

September 30,

2004

Minimum
capital ratios

required

(in billions, except percentages)
Capital components:
Tier I capital ¥ 3,859.4 ¥ 4,025.9
Tier II capital includable as qualifying capital 3,157.9 2,818.1
Tier III capital includable as qualifying capital 30.0 0.0
Deductions from total qualifying capital 54.5 894.3
Total risk-based capital 6,992.8 5,949.7
Risk-weighted assets 53,996.8 54,457.1
Capital ratios:
Tier I capital 7.14% 7.39% 4.00%
Total risk-based capital 12.95 10.92 8.00

Our Tier I capital ratio increased by 0.25 percentage points from 7.14% at March 31, 2004 to 7.39% at September 30, 2004, due to
our net income for the interim period. However, our total risk-based capital ratio decreased by 2.03 percentage points to 10.92%
mainly due to our investments in ACOM and UFJ Bank, which decreased our total risk-based capital as those investments were
deducted from our qualifying capital under Japanese regulations, and also due to the increase in our loans and investment
securities, which in turn increased our risk-weighted assets.

Capital Ratios of Our Subsidiaries in Japan

The table below presents the risk-based capital ratios of Bank of Tokyo-Mitsubishi and Mitsubishi Trust Bank at March 31, 2004
and September 30, 2004 (underlying figures are calculated in accordance with Japanese banking regulations based on information
derived from their consolidated and non-consolidated financial statements prepared in accordance with Japanese GAAP, as
required by the Financial Services Agency of Japan):

March 31,

2004

September 30,

2004

Minimum
capital ratios

required

Consolidated capital ratios:
Bank of Tokyo-Mitsubishi:
Tier I capital 6.52% 6.69% 4.00%
Total risk-based capital 11.97 10.56 8.00
Mitsubishi Trust Bank:
Tier I capital 7.76 8.29 4.00
Total risk-based capital 15.03 11.71 8.00
Stand-alone capital ratios:
Bank of Tokyo-Mitsubishi:
Tier I capital 6.35 6.51 4.00
Total risk-based capital 12.18 10.65 8.00
Mitsubishi Trust Bank:
Tier I capital 7.78 8.24 4.00
Total risk-based capital 15.16 11.71 8.00
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As of September 30, 2004, the consolidated Tier I capital ratios of both Bank of Tokyo-Mitsubishi and Mitsubishi Trust Bank
increased compared to the ratios as of March 31, 2004, due to the net income of each bank for the interim period. However, the
consolidated total risk-based capital ratio decreased for both Bank of Tokyo-Mitsubishi and Mitsubishi Trust Bank
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mainly due to the loans that both banks made to Mitsubishi Tokyo Financial Group, Inc., which decreased their total risk-based
capital as those loans were deducted from their qualifying capital under Japanese regulations. Bank of Tokyo-Mitsubishi and
Mitsubishi Trust Bank made loans of ¥400.0 billion and ¥300.0 billion, respectively, with regard to the investment by Mitsubishi
Tokyo Financial Group, Inc. in UFJ Bank. The increase in loans and investment securities at Bank of Tokyo-Mitsubishi, which
increased their risk-weighted assets, also was a factor to the decrease in the consolidated total risk-based capital ratio at Bank of
Tokyo-Mitsubishi.

With regard to our securities subsidiary Mitsubishi Securities, at September 30, 2004 its capital accounts, less certain illiquid assets
of ¥415.2 billion, were 414.2% of total amounts equivalent to market, counterparty credit and operations risks.

Capital Ratios of Subsidiary Banks in the United States

The table below presents the risk-based capital ratios of UnionBanCal Corporation and Union Bank of California, which are both
subsidiaries of Bank of Tokyo-Mitsubishi, at December 31, 2003 and June 30, 2004.

December 31,

2003

June 30,

2004

Minimum
capital ratios

required

UnionBanCal Corporation:
Tier I capital
(to risk-weighted assets) 11.31% 10.46% 4.00%
Tier I capital
(to quarterly average assets) 9.03 8.36 4.00
Total capital
(to risk-weighted assets) 14.14 13.07 8.00

December 31,

2003

June 30,

2004

Minimum
capital ratios

required

Ratios OCC*
requires to be

�well capitalized�

Union Bank of California:
Tier I capital
(to risk-weighted assets) 10.44% 10.58% 4.00% 6.00%
Tier I capital
(to quarterly average assets) 8.30 8.46 4.00 5.00
Total capital
(to risk-weighted assets) 11.88 11.95 8.00 10.00

* OCC represents the Office of the Comptroller of the Currency of the United States.

Off-Balance-Sheet Arrangements

In the normal course of business, we engage in several types of off-balance-sheet arrangements to meet the financing needs of
customers, including various types of guarantees, commitments to extend credit and commercial letters of credit. The contractual
amounts of these guarantees and other off-balance-sheet instruments represent the amounts at risk should the contracts be fully
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draw upon with a subsequent default by our customer and a decline in the value of the underlying collateral. Since many of these
contracts expire without being drawn down, the total contractual or notional amounts of these contracts do not necessarily
represent our future cash requirements. See note 11 to our condensed consolidated financial statements for the contractual or
notional amounts of such contracts.

In addition, some of our off-balance-sheet arrangements are related to the activities of VIEs. See note 12 to our condensed
consolidated financial statements for further discussion of these VIEs.
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Market Risk

Trading Activities

The value at risk, or VaR, for our total trading activities for the six months ended September 30, 2004 is presented in the table
below. Quantitative market risks at September 30, 2004 were lower compared to those at March 31, 2004. Market risks related to
interest rate, foreign exchange rates, equities and commodities had decreased. On a quarterly basis, the daily average VaR was
¥3.03 billion for the three months ended June 30, 2004, and ¥2.73 billion for the three months ended September 30, 2004. We
conducted back-testing for the 250 past business days prior to September 30, 2004 and the absolute value of losses never
exceeded VaR.

VaR for Trading Activities

(April 2004-September 2004)(1)

Risk category:

Daily

average High Low

At the
end
of

September

2004

At the
end

of March
2004

(reference)

(¥ billions)
Interest rate ¥ 2.13 ¥ 3.55 ¥ 1.27 ¥ 2.47 ¥ 2.69
Of which, yen 1.38 3.35 0.66 1.46 1.92
Of which, U.S. dollar 1.06 2.24 0.46 1.24 1.53
Foreign exchange 1.69 2.73 0.32 0.32 0.73
Equities 0.95 3.11 0.68 0.69 0.86
Commodities 0.06 0.11 0.03 0.06 0.69
(Diversification effect) (1.94) �  �  (0.79) (1.72)

Total ¥ 2.88 ¥ 5.67 ¥ 1.87 ¥ 2.75 ¥ 3.24

(1) Measured by historical simulation model based on 10-day holding period, with a 99% confidence interval based on an observation
period consisting of the preceding 701 business days. The highest and lowest VaRs were taken from different days. Simple summation
of VaRs by risk category is not equal to total VaR due to the effect of diversification.

Non-Trading Activities

The VaR for our non-trading activities at September 30, 2004, excluding market risks related to our strategic equity portfolio and
measured using the same standard as used for trading activities, was ¥172.96 billion, an ¥39.89 billion increase from March 31,
2004. Interest rate risks and equities-related risks increased ¥35.41 billion and ¥3.97 billion respectively.

Interest rate risks accounted for approximately 77% of our total non-trading activity market risks, consisting of interest rate risk,
foreign exchange rate risk, equities risk and commodities risk, whose VaR was ¥170.48 billion at September 30, 2004. The daily
average interest rate VaR was ¥142.79 billion, with the highest recorded VaR being ¥182.93 billion, and the lowest being ¥115.10
billion. On a quarterly basis, the daily average VaR was ¥138.60 billion for the three months ended June 30, 2004, and ¥146.92
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billion for the three months ended September 30, 2004. We analyze interest rate risks by major currencies. The Japanese yen
interest rate risk ratio as of September 30, 2004 increased from 50% to 54%, while euro-related interest rate risk ratio decreased
from 14% to 10%, each as compared to March 31, 2004.
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Mitsubishi Tokyo Financial Group, Inc. and Subsidiaries

Condensed Consolidated Balance Sheets (Unaudited)

September 30,

2003

March 31,

2004

September 30,

2004

(in millions)
Assets:
Cash and due from banks ¥ 6,146,842 ¥ 3,111,967 ¥ 3,591,732
Interest-earning deposits in other banks 3,632,526 3,509,044 4,116,045
Call loans, funds sold, and receivables under resale agreements 2,548,561 3,114,943 2,246,091
Receivables under securities borrowing transactions 4,767,886 4,751,909 3,958,769
Trading account assets (including assets pledged that secured parties are permitted to
sell or repledge of ¥2,243,357 million at September 30, 2003, ¥2,252,489 million at
March 31, 2004 and ¥3,427,723 million at September 30, 2004) 9,711,675 8,378,752 7,910,977
Investment securities:
Securities available for sale�carried at estimated fair value (including assets pledged that
secured parties are permitted to sell or repledge of ¥1,896,949 million at September 30,
2003, ¥2,352,234 at March 31, 2004 and ¥3,540,247 million at September 30, 2004) 22,597,527 27,630,316 31,633,734
Securities being held to maturity�carried at amortized cost 275,587 1,250,759 1,876,692
Preferred stock investment in UFJ Bank Limited �  �  700,000
Other investment securities 186,149 200,557 282,321

Total investment securities 23,059,263 29,081,632 34,492,747

Loans, net of unearned income and deferred loan fees (including assets pledged that
secured parties are permitted to sell or repledge of ¥658,616 million at September 30,
2003, ¥713,068 million at March 31, 2004 and ¥725,123 million at September 30, 2004) 47,969,643 48,525,856 51,784,748
Allowance for credit losses (1,069,044) (888,127) (938,208)

Net loans 46,900,599 47,637,729 50,846,540

Premises and equipment�net 612,963 580,073 569,285
Accrued interest 155,991 149,066 142,374
Customers� acceptance liability 20,555 30,149 23,705
Intangible assets 231,448 234,139 251,991
Goodwill 51,488 56,690 69,468
Deferred tax assets 1,327,941 1,007,276 1,051,544
Accounts receivable 1,081,028 523,143 2,077,517
Other assets 1,602,511 1,532,587 1,945,477

Total ¥ 101,851,277 ¥ 103,699,099 ¥ 113,294,262

Liabilities and Shareholders� Equity:
Deposits:
Domestic offices:
Non-interest-bearing ¥ 4,923,055 ¥ 5,082,701 ¥ 4,812,258
Interest-bearing 53,311,678 52,452,342 53,869,927
Overseas offices, principally interest-bearing 11,621,863 12,489,209 13,382,116

Total deposits 69,856,596 70,024,252 72,064,301

Debentures 517,499 265,957 30,752
Call money, funds purchased, and payables under repurchase agreements 7,528,704 7,940,220 8,846,928
Payables under securities lending transactions 2,080,340 1,457,118 2,916,200
Due to trust account and other short-term borrowings 5,520,915 7,043,336 10,948,012
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Trading account liabilities 3,466,253 2,510,966 2,068,544
Obligations to return securities received as collateral 1,746,315 2,329,600 2,640,781
Bank acceptances outstanding 20,555 30,149 23,705
Accrued interest 112,296 103,411 103,787
Long-term debt 5,407,370 5,659,877 5,477,822
Accounts payable 913,674 1,144,091 2,836,121
Other liabilities 1,454,784 1,345,151 1,510,968

Total liabilities 98,625,301 99,854,128 109,467,921

Commitments and contingent liabilities
Shareholders� equity:
Capital stock:
Preferred stock:
Class 1�authorized, 81,400 shares; issued and outstanding, 81,400 shares at September
30, 2003, March 31, 2004 and September 30, 2004 with no stated value (aggregate
liquidation preference of ¥244,200 million) 122,100 122,100 122,100
Class 2�convertible: authorized, 56,200 shares at September 30, 2003, 15,000 shares at
March 31, 2004 and no shares at September 30, 2004; outstanding, 56,200 shares at
September 30, 2003, 15,000 shares at March 31, 2004 and no shares at September 30,
2004 with no stated value (aggregate liquidation preference of ¥112,400 million at
September 30, 2003, ¥30,000 million at March 31, 2004 and nil at September 30, 2004) 56,200 15,000 �  
Class 3�authorized, 120,000 shares; no shares issued or outstanding �  �  �  
Class 4�convertible: authorized, 120,000 shares; no shares issued or outstanding �  �  �  
Common stock�authorized, 22,000,000 shares; issued, 6,357,861 shares at September
30, 2003, 6,476,100 shares at March 31, 2004 and 6,519,148 shares at September 30,
2004 with no stated value 1,028,508 1,069,708 1,084,708
Capital surplus 1,057,916 1,057,900 1,057,624
Retained earnings:
Appropriated for legal reserve 239,454 239,571 239,571
Unappropriated 668,553 958,416 1,047,485
Accumulated other changes in equity from nonowner sources, net of taxes 55,392 384,719 277,358

Total 3,228,123 3,847,414 3,828,846
Less treasury stock, at cost�2,432 common shares at September 30, 2003, 2,779
common shares at March 31, 2004 and 2,913 common shares at September 30, 2004 2,147 2,443 2,505

Shareholders� equity�net 3,225,976 3,844,971 3,826,341

Total ¥ 101,851,277 ¥ 103,699,099 ¥ 113,294,262

See the accompanying notes to Condensed Consolidated Financial Statements.
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Mitsubishi Tokyo Financial Group, Inc. and Subsidiaries

Condensed Consolidated Statements of Income (Unaudited)

Six months ended

September 30,

2003 2004

(in millions, except
per share data)

Interest income:
Loans, including fees ¥ 473,013 ¥ 450,682
Deposits in other banks 25,533 25,311
Investment securities 205,460 176,931
Trading account assets 15,279 23,181
Call loans, funds sold, and receivables under resale agreements and securities borrowing transactions 25,609 19,437

Total 744,894 695,542

Interest expense:
Deposits 91,012 94,088
Debentures 2,313 348
Call money, funds purchased, and payables under repurchase agreements and securities lending transactions 51,826 30,452
Due to trust account, other short-term borrowings, and trading account liabilities 22,628 34,983
Long-term debt 58,703 55,745

Total 226,482 215,616

Net interest income 518,412 479,926
Provision (credit) for credit losses (129,602) 167,059

Net interest income after provision (credit) for credit losses 648,014 312,867

Non-interest income:
Fees and commissions 267,493 312,471
Foreign exchange gains (losses)�net 259,704 (164,247)
Trading account profits�net 17,783 12,323
Investment securities gains�net 148,916 196,686
Other non-interest income 19,382 70,128

Total 713,278 427,361

Non-interest expense:
Salaries and employee benefits 252,556 238,935
Occupancy expenses�net 59,529 60,424
Fees and commission expenses 43,827 42,079
Amortization of intangible assets 29,785 33,740
Insurance premiums, including deposit insurance 22,571 26,276
Minority interest in income of consolidated subsidiaries 14,227 15,752
Communications 13,112 14,195
Other non-interest expenses 146,373 107,016

Total 581,980 538,417
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Income from continuing operations before income taxes and cumulative effect of a change in accounting
principle 779,312 201,811
Income taxes 255,379 69,446

Income from continuing operations before cumulative effect of a change in accounting principle 523,933 132,365
Income from discontinued operations�net 5,276 �  
Cumulative effect of a change in accounting principle, net of tax �  (977)

Net income ¥ 529,209 ¥ 131,388

Income allocable to preferred shareholders ¥ 4,168 ¥ 3,479

Net income available to common shareholders ¥ 525,041 ¥ 127,909

Amounts per share (in yen):
Basic earnings per common share�income from continuing operations available to common shareholders before
cumulative effect of a change in accounting principle ¥ 83,039.35 ¥ 19,850.94
Basic earnings per common share�net income available to common shareholders 83,882.26
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