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  * Listed not for trading or quotation purposes, but only in connection with the registration of American Depositary Shares representing such ordinary shares
pursuant to the requirements of the Securities and Exchange Commission.

** Including 30,551,035 treasury shares.

Edgar Filing: SAP SE - Form 20-F

Table of Contents 3



Table of Contents

[THIS PAGE INTENTIONALLY LEFT BLANK]

Edgar Filing: SAP SE - Form 20-F

Table of Contents 4



Table of Contents

Introduction 1
Forward-Looking Statements 1
Performance Management System 2
PART I 9
ITEM 1. IDENTITY OF DIRECTORS, SENIOR MANAGEMENT AND ADVISERS 9
ITEM 2. OFFER STATISTICS AND EXPECTED TIMETABLE 9
ITEM 3. KEY INFORMATION 9
Selected Financial Data 9
Exchange Rates 11
Dividends 11
Risk Factors 12
ITEM 4. INFORMATION ABOUT SAP 24
Overview of the SAP Group 25
Strategy and Business Model 26
Seasonality 29
Products, Research & Development, and Services 29
Acquisitions 34
Partner Ecosystem 34
Customers 35
Environmental Performance: Energy and Emissions 37
Intellectual Property, Proprietary Rights and Licenses 39
Description of Property 39
ITEM 4A. UNRESOLVED STAFF COMMENTS 41
ITEM 5. OPERATING AND FINANCIAL REVIEW AND PROSPECTS 41
Overview 41
Economy and the Market 41
Performance Against Outlook for 2015 (Non-IFRS) 43
Operating Results (IFRS) 45
Foreign Currency Exchange Rate Exposure 58
Liquidity and Capital Resources 58
Off-Balance Sheet Arrangements 62
Contractual Obligations 62
Research and Development 63
Critical Accounting Estimates 63
New Accounting Standards not yet Adopted 63
Expected Developments 63
ITEM 6. DIRECTORS, SENIOR MANAGEMENT AND EMPLOYEES 69
Supervisory Board 69
Executive Board 70
Compensation Report 71
Employees 87
Share Ownership 88
Share-Based Compensation Plans 88
ITEM 7. MAJOR SHAREHOLDERS AND RELATED-PARTY TRANSACTIONS 88
Major Shareholders 88
Related-Party Transactions 89
ITEM 8. FINANCIAL INFORMATION 89
Consolidated Financial Statements and Financial Statement Schedule 89
Other Financial Information 89
ITEM 9. THE OFFER AND LISTING 89
General 89
Trading on the Frankfurt Stock Exchange and the NYSE 90
ITEM 10. ADDITIONAL INFORMATION 91
Articles of Incorporation 91
Corporate Governance 91
Change in Control 95
Change in Share Capital 95

Edgar Filing: SAP SE - Form 20-F

Table of Contents 5



i

Edgar Filing: SAP SE - Form 20-F

Table of Contents 6



Table of Contents

Rights Accompanying our Shares 96
Taxation 97
Material Contracts 101
Documents on Display 101
ITEM 11. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK 101
ITEM 12. DESCRIPTION OF SECURITIES OTHER THAN EQUITY SECURITIES 102
American Depositary Shares 102
PART II 103
ITEM 13. DEFAULTS, DIVIDEND ARREARAGES AND DELINQUENCIES 103
ITEM 14. MATERIAL MODIFICATIONS TO THE RIGHTS OF SECURITY HOLDERS AND USE OF PROCEEDS 103
ITEM 15. CONTROLS AND PROCEDURES 103
Evaluation of Disclosure Controls and Procedures 103
Management�s Annual Report on Internal Control Over Financial Reporting 103
Changes in Internal Control Over Financial Reporting 103
ITEM 16. [RESERVED] 103
ITEM 16A. AUDIT COMMITTEE FINANCIAL EXPERT 103
ITEM 16B. CODE OF ETHICS 103
ITEM 16C. PRINCIPAL ACCOUNTANT FEES AND SERVICES 104
Audit Fees, Audit Related Fees, Tax Fees and All Other Fees 104
Audit Committee�s Pre-Approval Policies and Procedures 104
ITEM 16D. EXEMPTIONS FROM THE LISTING STANDARDS FOR AUDIT COMMITTEES 104
ITEM 16E. PURCHASES OF EQUITY SECURITIES BY THE ISSUER AND AFFILIATED PURCHASERS 105
ITEM 16F. CHANGES IN REGISTRANT�S CERTIFYING ACCOUNTANT 105
ITEM 16G. DIFFERENCES IN CORPORATE GOVERNANCE PRACTICES 105
Introduction 105
Legal Framework 105
Significant Differences 105
SAP SE is a European Company With a Two-Tier Board System 105
Director Independence Rules 106
Audit Committee Independence 107
Rules on Non-Management Board Meetings are Different 107
Rules on Establishing Committees Differ 107
Rules on Shareholders� Compulsory Approval are Different 107
Specific Principles of Corporate Governance 107
Specific Code of Business Conduct 107
PART III 108
ITEM 17. FINANCIAL STATEMENTS 108
ITEM 18. FINANCIAL STATEMENTS 108
ITEM 19. EXHIBITS 108
Signatures 109
Index to the Consolidated Financial Statements F-1
Report of Independent Registered Public Accounting Firm F-2
Consolidated Financial Statements F-3

ii

Edgar Filing: SAP SE - Form 20-F

Table of Contents 7



Table of Contents

INTRODUCTION

SAP SE is a European Company (Societas Europaea, or �SE�) and is referred to in this report, together with its subsidiaries, as SAP, or as �Company,� �Group,� �we,� �our,�
or �us.�

In this report: (i) references to �US$,� �$,� or �dollars� are to U.S. dollars; (ii) references to ���� or �euro� are to the euro. Our financial statements are denominated in euros,
which is the currency of our home country, Germany. Certain amounts that appear in this report may not add up because of differences due to rounding.

Unless otherwise specified herein, euro financial data have been converted into dollars at the noon buying rate in New York City for cable transfers in foreign
currencies as certified for customs purposes by the Federal Reserve Bank of New York (the �Noon Buying Rate�) on December 31, 2015, which was US$1.0859 per
�1.00. No representation is made that such euro amounts actually represent such dollar amounts or that such euro amounts could have been or can be converted into
dollars at that or any other exchange rate on such date or on any other date. The rate used for the convenience translations also differs from the currency exchange
rates used for the preparation of the Consolidated Financial Statements. This convenience translation is not a requirement under International Financial Reporting
Standards (IFRS) and, accordingly, our independent registered public accounting firm has not audited these US$ amounts. For information regarding recent rates
of exchange between euro and dollars, see �Item 3. Key Information � Exchange Rates.� On March 11, 2016, the Noon Buying Rate for converting euro to dollars
was US$1.1180 per �1.00.

Unless the context otherwise requires, references in this report to ordinary shares are to SAP SE�s ordinary shares, without nominal value. References in this report
to �ADRs� are to SAP SE�s American Depositary Receipts, each representing one SAP ordinary share. References in this report to �ADSs� are to SAP SE�s American
Depositary Shares, which are the deposited securities evidenced by the ADRs.

SAP, ABAP, Adaptive Server, Advantage Database Server, Afaria, Ariba, Business ByDesign, BusinessObjects, ByDesign, Concur, Crystal Reports, ExpenseIt,
Fieldglass, hybris, PartnerEdge, PowerBuilder, PowerDesigner, Quadrem, R/3, Replication Server, SAP BusinessObjects Explorer, SAP Business Workflow, SAP
EarlyWatch, SAP Fiori, SAP HANA, SAP Jam, SAP Lumira, SAP NetWeaver, SAP S/4HANA, SAPPHIRE, SAPPHIRE NOW, SQL Anywhere, Sybase,
SuccessFactors, The Best-Run Businesses Run

SAP, TravelTrax, TripIt, TripLink, TwoGo, Web Intelligence and other SAP products and services mentioned herein as well as their respective logos are
trademarks or registered trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries.

Throughout this report, whenever a reference is made to our website, such reference does not incorporate by reference into this report the information contained on
our website.

We intend to make this report and other periodic reports publicly available on our web site (www.sap.com) without charge immediately following our filing with
the U.S. Securities and Exchange Commission (SEC). We assume no obligation to update or revise any part of this report, whether as a result of new information,
future events or otherwise, unless we are required to do so by law.

FORWARD-LOOKING STATEMENTS

This report contains forward-looking statements and information based on the beliefs of, and assumptions made by, our management using information currently
available to them. Any statements contained in this report that are not historical facts are forward-looking statements as defined in the U.S. Private Securities
Litigation Reform Act of 1995. We have based these forward-looking statements on our current expectations, assumptions, and projections about future conditions
and events. As a result, our forward-looking statements and information are subject to uncertainties and risks. A broad range of uncertainties and risks, many of
which are beyond our control, could cause our actual results and performance to differ materially from any projections expressed in or implied by our
forward-looking statements. The uncertainties and risks include, but are not limited to:

� Uncertainty in the global economy, financial markets or political conditions could have a negative impact on our business, financial position, profit, and
cash flows and put pressure on our operating profit.

� Third parties have claimed, and might claim in the future, that we infringe their intellectual property rights, which could lead to damages being awarded
against us and limit our ability to use certain technologies in the future.

� Claims and lawsuits against us could have an adverse effect on our business, financial position, profit, cash flows and reputation.
� We may not be able to protect our critical information and assets or to safeguard our business operations against disruption.

We describe these and other risks and uncertainties in the Risk Factors section.

1

Edgar Filing: SAP SE - Form 20-F

Table of Contents 8



Table of Contents

If one or more of these uncertainties or risks materializes, or if management�s underlying assumptions prove incorrect, our actual results could differ materially
from those described in or inferred from our forward-looking statements and information.

The words �aim,� �anticipate,� �assume,� �believe,� �continue,� �could,� �counting on,� �is confident,� �development,� �estimate,� �expect,� �forecast,� �future trends,� �guidance,� �intend,�
�may,� �might,� �outlook,� �plan,� �project,� �predict,� �seek,� �should,� �strategy,� �want,� �will,� �would,� and similar expressions as they relate to us are intended to identify such
forward-looking statements. Such statements include, for example, those made in the Operating Results section, our quantitative and qualitative disclosures about
market risk pursuant to the International Financial Reporting Standards (IFRS), namely IFRS 7 and related statements in our Notes to the Consolidated Financial
Statements section, Expected Developments section; Risk Factors section; and other forward-looking information appearing in other parts of this report. To fully
consider the factors that could affect our future financial results, both this report and our Annual Report should be considered, as well as all of our other filings
with the Securities and Exchange Commission (SEC). Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as
of the date specified or the date of this report. We undertake no obligation to publicly update or revise any forward-looking statements as a result of new
information that we receive about conditions that existed upon issuance of this report, future events, or otherwise unless we are required to do so by law.

This report includes statistical data about the IT industry and global economic trends that comes from information published by sources including International
Data Corporation (IDC), a provider of market information and advisory services for the information technology, telecommunications, and consumer technology
markets; the European Central Bank (ECB); and the International Monetary Fund (IMF). This type of data represents only the estimates of IDC, ECB, IMF, and
other sources of industry data. SAP does not adopt or endorse any of the statistical information provided by sources such as IDC, ECB, IMF, or other similar
sources that is contained in this report. In addition, although we believe that data from these sources is generally reliable, this type of data is imprecise. We caution
readers not to place undue reliance on this data.

PERFORMANCE MANAGEMENT SYSTEM

We use various performance measures to help manage our performance with regard to our primary financial goals, which are growth and profitability, and our
primary

non-financial goals, which are customer loyalty and employee engagement. We view growth and profitability as indicators for our current performance, while
customer loyalty and employee engagement are indicators for our future performance.

Measures We Use to Manage Our Financial Performance

Changes to Income Statement Structure

Starting with the first quarter of 2015, we modified our overall income statement structure. We reclassified premium support revenue and related costs to the
respective services line items to align our financial reporting with the changes in our services business. We further simplified and clarified the labeling of several
income statement line items. For more information about the changes to our income statement structure, see the Notes to the Consolidated Financial Statements
section, Note (3).

Measures We Use to Manage Our Operating Financial Performance

In 2015, we used the following key measures to manage our operating financial performance:

Cloud subscriptions and support revenue (non-IFRS): This revenue driver comprises the main revenues of our fast-growing cloud business. We generate cloud
subscriptions and support revenue when we provide software functionality in a cloud-based infrastructure (SaaS) to our customers, when we provide our
customers with access to a cloud-based infrastructure to develop, run, and manage applications (PaaS) and also when we provide hosting services for software
hosted by SAP (IaaS). Cloud subscriptions and support revenue is also generated when providing additional premium cloud subscription support beyond the
regular support, which is embedded in the basic cloud subscription fees as well as business network services to our customers. We use the measure cloud
subscriptions and support revenue (non-IFRS) both at actual currency and at constant currency.

Cloud and software revenue (non-IFRS): We use cloud and software revenue (non-IFRS) and constant currency cloud and software revenue (non-IFRS) to
measure our revenue growth. Our cloud and software revenue includes cloud subscriptions and support revenue plus software licenses and support revenue. Cloud
subscriptions and support revenue and software revenue are our key revenue drivers because they tend to affect our other revenue streams. Generally, customers
that buy software licenses also enter into related support contracts, and these generate recurring revenue in the form of support revenue after the software sale.
Support contracts cover standardized support services that comprise unspecified future software updates and
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enhancements. Software licenses revenue as well as cloud subscriptions and support revenue also tend to stimulate services revenue earned from providing
customers with professional services, premium support services, training services, messaging services, and payment services.

New cloud bookings: For our cloud activities, we also look at new cloud bookings. This measure reflects the committed order entry from new customers and from
incremental purchases by existing customers for offerings that generate cloud subscriptions and support revenue. In this way, it is an indicator for cloud-related
sales success in a given period and for secured future cloud subscriptions and support revenue. We focus primarily on the average contract value variant of the new
cloud bookings measure that takes into account annualized amounts for multiyear contracts. Additionally, we monitor the total contract value variant of the new
cloud bookings measure that takes into account the total committed order entry amounts regardless of contract durations. There are no comparable IFRS measures
for these bookings metrics.

Operating profit (non-IFRS): We use operating profit (non-IFRS) and constant currency operating profit (non-IFRS) to measure our overall operational process
efficiency and overall business performance. See below for more information on the IFRS and non-IFRS measures we use.

Cloud subscriptions and support gross margin (non-IFRS): We use our cloud subscriptions and support gross margin (non-IFRS) to measure our process
efficiency and our performance in our cloud business. Cloud subscriptions and support gross margin (non-IFRS) is the ratio of our cloud subscriptions and support
gross profit (non-IFRS) to cloud subscriptions and support revenue (non-IFRS), expressed as a percentage.

Measures We Use to Manage Our Non-Operating Financial Performance

We use the following measures to manage our non-operating financial performance:

Financial income, net: This measure provides insight into the return on liquid assets and capital investments and the cost of borrowed funds. To manage our
financial income, net, we focus on cash flow, the composition of our liquid assets and capital investment portfolio, and the average rate of interest at which assets
are invested. We also monitor average outstanding borrowings and associated finance costs.

Days Sales Outstanding (DSO): We manage working capital by controlling the days sales outstanding (DSO) for operating receivables (defined as the average

number of days from the raised invoice to cash receipt from the customer).

Measures We Use to Manage Overall Financial Performance

We use the following measures to manage our overall financial performance:

Earnings per share (EPS): EPS measures our overall performance because it captures all operating and non-operating elements of profit as well as income tax
expense. It represents the portion of profit after tax allocable to each SAP share outstanding. EPS is influenced not only by our operating and non-operating
business as well as income taxes but also by the number of shares outstanding.

Effective tax rate: We define our effective tax rate as the ratio of income tax expense to profit before tax, expressed as a percentage.

Operating, investing, and financing cash flows and free cash flow: Our consolidated statement of cash flows provides insight as to how we generated and used
cash and cash equivalents. When applied in conjunction with the other primary financial statements, it provides information that helps us evaluate the changes of
our net assets, our financial structure (including our liquidity and solvency), and our ability to affect the amounts and timing of cash flows to adapt to changing
circumstances and opportunities. We use our free cash flow measure to determine the cash flow remaining after all expenditures required to maintain or expand
our organic business have been paid off. This measure provides management with supplemental information to assess our liquidity needs. We calculate free cash
flow as net cash from operating activities minus purchases (other than purchases made in connection with business combinations) of intangible assets and
property, plant, and equipment.

Measures We Use to Manage Our Non-Financial Performance

In 2015, we used the following key measures to manage our non-financial performance in the areas of employee engagement, customer loyalty and leadership
trust:

Employee Engagement Index: We use this index to measure the motivation and loyalty of our employees, how proud they are of our company, and how strongly
they identify with SAP. The index is derived from surveys conducted among our employees. Applying this measure is recognition that our growth strategy
depends on engaged employees.

Customer Net Promoter Score (NPS): This score measures the willingness of our customers to
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recommend or promote SAP to others. It is derived from our annual customer survey that identifies, on a scale of 0�10, whether a customer is loyal and likely to
recommend SAP to friends or colleagues, is neutral, or is unhappy. We introduced this measure in 2012, as we are convinced that we can achieve our financial
goals only when our customers are loyal to, and satisfied with, SAP and our solutions. To derive the Customer NPS, we start with the percentage of �promoters� of
SAP � those who give us a score of 9 or 10 on a scale of 0�10. We then subtract the percentage of �detractors� � those who give us a score of 0 to 6. The method ignores
�passives,� who give us a score of 7 or 8. Due to changes in sampling, resulting from ongoing efforts to implement the survey process holistically in recently
acquired entities, the 2015 score is not fully comparable with the prior year�s score.

Leadership Trust Score: We use this score to further enhance accountability and to measure our collective effort to foster a work environment based on trust. It is
derived from a question in our annual global employee survey that gauges employees� trust in our leaders. We measure leadership trust by using the Net Promoter
Score (NPS) methodology.

Value-Based Management

Our holistic view of the performance measures described above, together with our associated analyses, comprises the information we use for value-based
management. We use planning and control processes to manage the compilation of these key measures and their availability to our decision makers across various
management levels.

SAP�s long-term strategic plans are the point of reference for our other planning and controlling processes, including a multiyear plan through 2020. We identify
future growth and profitability drivers at a highly aggregated level. This process is intended to identify the best areas in which to target sustained investment. Next,
we evaluate our multiyear plans for our support and development functions and break down the customer-facing plans by sales region. Based on our detailed
annual plans, we determine the budget for the respective year. We also have processes in place to forecast revenue and profit on a quarterly basis, to quantify
whether we expect to realize our financial goals, and to identify any deviations from plan. We continuously monitor the concerned units in the Group to analyze
these developments and define any appropriate actions.

Our entire network of planning, control, and reporting processes is implemented in integrated planning and information systems, based on SAP software, across all
organizational units so that we can conduct the evaluations and analyses needed to make informed decisions.

Non-IFRS Financial Measures Cited in This Report

As in previous years, we provided our 2015 financial outlook on the basis of certain non-IFRS measures. Therefore, this report contains a non-IFRS based
comparison of our actual performance in 2015 against our outlook in the Performance Against Outlook for 2015 (Non-IFRS) section.
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Reconciliations of IFRS to Non-IFRS Financial Measures for 2015 and 2014

The following table reconciles our IFRS financial measures to the respective and most comparable non-IFRS financial measures of this report for each of 2015 and
2014. Due to rounding, the sum of the numbers presented in this table might not precisely equal the totals we provide.

Reconciliation of IFRS to Non-IFRS Financial Measures for the Years Ended December 31

� millions, unless
otherwise stated 2015 2014

IFRS Adj. Non-IFRS

Currency

Impact

Non-IFRS

Constant

Currency IFRS Adj. Non-IFRS
Revenue measures
Cloud subscriptions and support 2,286 10 2,296 �297 1,999 1,087 14 1,101
Software licenses 4,835 1 4,836 �255 4,581 4,399 0 4,399
Software support 10,093 0 10,094 �678 9,416 8,829 5 8,834
Software licenses and support 14,928 2 14,930
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