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To create value for our shareholders, our employees and our business and social partners through safely and
responsibly

exploring, mining and marketing our products. Our primary focus is gold and we will pursue value creating
opportunities in

other minerals where we can leverage our existing assets, skills and experience to enhance the delivery of value.
Safety is our first value.

We place people first and correspondingly put the highest
priority on safe and healthy practices and systems of work. We
are responsible for seeking out new and innovative ways to
ensure that our workplaces are free of occupational injury and
illness. We live each day for each other and use our collective
commitment, talents, resources and systems to deliver on our
most important commitment ... to care.

We treat each other with dignity

and respect.

We believe that individuals who are treated with respect and
who are entrusted to take responsibility respond by giving
their best. We seek to preserve people's dignity, their sense of
self-worth in all our interactions, respecting them for who they
are and valuing the unique contribution that they can make to
our business success. We are honest with ourselves and
others, and we deal ethically with all of our business and
social partners.

We value diversity.

We aim to be a global leader with the right people for the right
jobs. We promote inclusion and team work, deriving benefit
from the rich diversity of the cultures, ideas, experiences and
skills that each employee brings to the business.

We are accountable for our actions

and undertake to deliver on our

commitments.

We are focused on delivering results and we do what we say
we will do. We accept responsibility and hold ourselves
accountable for our work, our behaviour, our ethics and our
actions. We aim to deliver high performance outcomes and
undertake to deliver on our commitments to our colleagues,
business and social partners, and our investors.

The communities and societies in

which we operate will be better off for

AngloGold Ashanti having been there.

We uphold and promote fundamental human rights where we
do business. We contribute to building productive, respectful
and mutually beneficial partnerships in the communities in
which we operate. We aim to leave host communities with a
sustainable future.

We respect the environment.

We are committed to continually improving our processes in
order to prevent pollution, minimise waste, increase our
carbon efficiency and make efficient use of natural resources.
We will develop innovative solutions to mitigate environmental
and climate risks.
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and compliance

Forward-looking statements

Certain statements contained in this document, including, without limitation, those concerning the economic outlook
for the gold mining industry, expectations

regarding gold prices, production, cash costs and other operating results, return on shareholders’ equity, productivity
improvements, growth prospects and

outlook of AngloGold Ashanti’s operations, individually or in the aggregate, including the completion and
commencement of commercial operations of certain of

AngloGold Ashanti’s exploration and production projects and completion of acquisitions and dispositions, AngloGold
Ashanti’s liquidity and capital resources and

capital expenditure, and the outcome and consequence of any potential or pending litigation or regulatory proceedings,
are forward-looking statements regarding

AngloGold Ashanti’s operations, economic performance and financial condition. Although AngloGold Ashanti
believes that the expectations reflected in such

forward-looking statements are reasonable, no assurance can be given that such expectations will prove to have been
correct. Accordingly, results could differ

materially from those set out in the forward-looking statements as a result of, amongst other factors, changes in
economic and market conditions, success of

business and operating initiatives, changes in the regulatory environment and other government actions, fluctuations
in gold prices and exchange rates, and

business and operational risk management. For a discussion of such risk factors, refer to the section titled “Risk
management and risk factors” in the Annual

Financial Statements. Readers are cautioned not to place undue reliance on forward-looking statements. AngloGold
Ashanti undertakes no obligation to update

publicly or release any revisions to these forward-looking statements to reflect events or circumstances after the date
of these Annual Financial Statements or to

reflect the occurrence of unanticipated events, except to the extent required by applicable law. All subsequent written
or oral forward-looking statements

attributable to AngloGold Ashanti or any person acting on its behalf are qualified by the cautionary statements herein.
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This is AngloGold Ashanti’s Annual Integrated Report for 2011,
which is our primary means of communicating with our
stakeholders. It sets out the group’s strategy, governance,
performance and prospects, in the context of our operations
and the markets for our products, and recognises the
importance and concerns of our stakeholders. It is augmented
by, and forms part of, a suite of reports that make up our
Annual Reports for 2011. Through these reports we demonstrate
the fundamental link between the risks and opportunities that
face the business in the short, medium and long term, and
how our strategy has developed to ensure that AngloGold
Ashanti creates and sustains value for all stakeholders.

As we move towards an online platform for our reporting —
see www.aga-reports.com — we understand that some
stakeholders may still prefer copies of our reports either
posted or e-mailed to them, and we encourage you to contact
companysecretary @anglogoldashanti.com in this regard.
AN INTEGRATED

AngloGold Ashanti’s annual reports

available at www.aga-reports.com
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2011

PURE GOLD

ANNUAL

FINANCIAL

STATEMENTS

2011

PURE GOLD

SUSTAINABLE GOLD

SUSTAINABILITY
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2011

PURE GOLD
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REPORT

2011

NOTICE OF

ANNUAL GENERAL
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Our approach to reporting

The suite of Annual Reports 2011 comprises the following:
Our Annual Integrated Report which has been produced in
line with the recommendations of the South African King
Code on Corporate Governance, 2009 (King III) and the
Listings Requirements of the Johannesburg Stock
Exchange (JSE). We have taken cognisance of local and
international recommendations on integrated reporting in
developing its contents, and the style of reporting.
Stakeholders seeking more detailed and specific information
are referred to the reports listed below.

Our Annual Financial Statements which presents a
comprehensive review of the year, and has been prepared
in accordance with: the International Financial Reporting
Standards (IFRS); the South African Companies Act, 71 of
2008; and the Listings Requirements of the JSE. This
report is submitted to the JSE in South Africa, as well as
the London, New York, Ghana and Australian stock
exchanges on which AngloGold Ashanti is listed. In
compliance with the rules governing its listing on the New
York Stock Exchange and in accordance with the
accounting principles generally accepted in the United
States, AngloGold Ashanti prepares an annual report on
Form 20-F which is filed each year.

Our Sustainability Report which provides insight into our
approach to sustainability. This report focuses on those
sustainability issues that have been determined to be most
important to us, and to our stakeholders. We continue to
support the Global Reporting Initiative (GRI) and report in
accordance with GRI’s 3.0 guidelines, in addition to the
Mining and Metals Sector Supplement, the Sustainable
Development Framework of the International Council on
Metals and Mining (ICMM), and the principles of the United
Nations Global Compact (UNGC).

Our Mineral Resource and Ore Reserve Report which
records our Mineral Resource and Ore Reserve in
accordance with the South African Code for Reporting of
Exploration Results, Mineral Resource and Mineral Reserve
(The SAMREC Code, 2007 edition), and the Australasian
Code for Reporting of Exploration Results, Mineral
Resources and Ore Reserves (The JORC Code, 2004
edition). This report has been prepared, reviewed and
confirmed by the Competent Persons as defined in terms of
these codes.
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The suite of 2011 Annual Reports will be furnished to the
United States Securities and Exchange Commission (SEC) on
a Form 6-K.

Our reports cover all operations and entities in which the group
has a controlling, significant interest and which are under our
management, or in whose management we have significant
influence. Information relating to joint ventures and other
interests is provided for context. Production is expressed on
an attributable basis. The average number of employees are
reported for AngloGold Ashanti subsidiaries and joint ventures.
There were no restatements during the year.

Unless otherwise stated, $ or dollar refers to US dollars
throughout this suite of reports. Locations on maps are for
indication purposes only. Group and company, and balance
sheet and statement of financial position, are used
interchangeably. For terminology used refer to the glossary of
terms at

WWW.aga-reports.com.

WWW

FS

SR

RR

WWW

Annual Financial Statements 2011

Sustainability Report 2011

Mineral Resource and Ore Reserve Report 2011

Online Report at www.aga-reports.com

For further information, see references to our suite of reports.
www.aga-reports.com

10
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Key features of the year
IMPROVEMENTS DELIVER
AND
OPTIMISE
Highlights of 2011
4.33

Moz

gold produced
$6.6

bn

gold sales*
61,242
employees and
contractors

07

08

09

Group — fatalities
*

10

11

34

14

15

15

15

07

08

09

Group — AIFR

*

(per million hours worked)
10

11

20.95

16.66

12.88

11.50

9.76

Safety performance
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* Excludes joint ventures

* Excludes joint ventures not managed by the group
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Financial highlights of 2011
Financial performance
08

07

09

EBITDA

*

($m)

10

11

1,131

1,663

1,897

3,014

1,224

*

Excludes hedge buy-back costs
07

08

09

(Loss) profit attributable to
equity shareholders
($m)

10

11

(668)

(1,195)

(320)

76

1,552

07

08

09

Cash flows from operating
activities

*

($m)

10

11

866

*

Excludes hedge buy-back costs
584

1,299

1,669

2,655

Net debt

($m)

07

08

09

12
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11

1,318

1,283

868

1,288

610

07

08

09

Dividends per ordinary share
(US cents)

10

11

19

11

17

20

49
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Key features of the year
07

08

09

Adjusted headline earnings (loss)
per ordinary share
(US cents)

10

11

99

(283)

(14)

(473)

336

$1.6

bn

profit attributable
to equity
shareholders

336

US cents

adjusted headline
earnings per share
49

US cents
dividends per
share

13
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Key features of the year
continued

Average number of employees
*

07
08
09
10
11
61,522
63,364
61,242

*

Includes contractors
62,046

62,895
Investment
Employment
Maximise margins
07

08

09

Total cash costs
($/0z)

10

11

357

444

514

638

728

07

08

09

Capital expenditure
*

($m)

10

11

1,059

1,201

1,027

1,015

1,527

14
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Operational highlights of 2011
$728

loz

total cash costs

$1.5

bn

capital expenditure*
Gold production
(0000z)

07

08

09

10

11

5,477

4,982

4,599

4,515

4,331

20

operations in

10 countries

$1.5

bn

employee benefits

* Includes joint ventures

15
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Key features of the year
Community highlights
Environmental performace
$1.2 bn

payments to governments*
$21 m

in community investment
07

08

09

Payments to governments
*

($m)

10

11

711

535

644

844

1,220

*

Includes direct and indirect taxes, royalties and dividends paid
to governments

07

08

09

Community investment
($m)

10

11

8

8

11

16

21

Greenhouse gas efficiency
(tCO

2

e/oz)

0.77

0.85

0.96

1.00

0.99

07

08

09

10

16



11

07

08

09

10

11

Water efficiency
(kL/oz)

9.47

10.02

11.11

11.34

12.43

Energy efficiency
(Gl/oz)

5.1

55

6.0

6.4

6.7

07

08

09

10

11

100% of

operations certified to
ISO 14001 environmental
management standard
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In my first chairman’s statement to you this time last year,

I indicated that the two key issues for me on taking up this
position were employee safety and the elimination of the
hedge book.

Safety

Our safety performance still leaves much room for
improvement. [ extend my personal, and the company’s,
condolences to the families, friends and colleagues of our

15 employees who lost their lives in accidents during 2011.
Even though we are sustaining the approximately 70% step-
change improvement in the incidence of fatal accidents first
seen in 2008, we still need to work hard towards further
improvements, and ultimately, an end to mine-related deaths.
We hope the continuing steady improvement in injury rates is
a sign that these efforts are having an impact.

A significant issue that has arisen in South Africa relates to the
question of enforced safety stoppages by the state regulator.
As a company, we recognise and support the safety
inspectorate’s accountability in respect of mine safety.

We recognise that stoppages enforced where fatalities

and/or serious breaches of safety regulations have occurred
have served an effective purpose in focusing industry attention
further on safety issues and reducing the incidence

of accidents.

However, during 2011 the inspectorate began decreeing the
shutdown of entire mines in cases of relatively minor or local
infractions, which had a significant impact on production.

A working group comprising the Department of Mineral
Resources, the industry and organised labour has now been
established to look into this matter. It is to be hoped that, in
the spirit of partnership, this matter will reach an appropriate
conclusion.

Hedge book and gold market

The intensive pursuit of the elimination of the hedge book by
management enabled the company to finally achieve that goal
early in my tenure in 2010. The wisdom of that course of
action, which came at no little cost, continues to be vindicated
by the continuing upward trend in the admittedly volatile
gold price.

The gold price did not respond as favourably as some might
have expected to the Eurozone crisis in the closing months of
2011 and into early 2012. That is arguably because many
holders of gold were forced to sell parts of their holdings as

18
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their losses in other holdings intensified. Yet the fundamentals
supporting a strong gold price remain in place, and could
strengthen as the European crisis plays out, with the

European Central Bank and other central banks forced to

take action.

FAIR FISCAL
RETURNS AND
MUTUALLY
BENEFICIAL
RELATIONSHIPS

Tito Mboweni, Chairman

19
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Letter from the chairman

Interestingly, particularly for a company like ours with close to
75% of our production in Africa, Europe’s travails are coming
into stark contrast with the prospects of the continent that
represents our main base. The Economist, as recently as

2005, was warning that “the current wave of Afro-pessimism
in Western capitals may fast run to cynicism”. By 2011, in an
article titled “The Lion Kings” (in positive comparison with the
Asian Tigers), The Economist noted that sub-Saharan Africa’s
average growth rate had more than doubled to 5.7% in the

past decade compared with the previous one and that,
according to the International Monetary Fund, seven of the
world’s 10 fastest growing economies in the next five years are
forecast to be African.

Sustainability

Much of that growth has been triggered by the contributions of
the resources sector. However, just as mining has been good
for Africa over the past decade and more, Africa has been
good for mining. In Africa, as in much of the rest of the world
(notably Australia among the other jurisdictions in which we
operate) the resources sector faces pressures from states that
believe that the relative share of benefits between host societies
and shareholders has swung too far in favour of the latter.

This is a most delicate balance that has to be struck between
the two sets of interests; interests that are often perceived to

be at odds but, more often, are common. Nonetheless, how
governments and the leaders of the industry manage this
discourse is critical to all our futures. Governments and their
citizens are entitled to expect not only a fair fiscal return but
also a mutually respectful and beneficial relationship between
them and the companies. Being a good corporate citizen, as

we seek to be, is a prerequisite for being a successful miner.
Pushed too far, though, raised taxes and royalty rates will
begin to discourage investment and reduce the overall value of
the industry to both societies and shareholders. The regulatory
environment is becoming increasingly complex and onerous.
Your company is committed to playing its part constructively and
wisely in this regard, both through its own offices and through its
participation in industry and other business associations.

This is perhaps best illustrated in our country of domicile,
South Africa, where the vocal support by the ruling party’s
youth league for a policy of nationalisation of the mining sector
has been a difficult challenge for us. We do not fear that
government would be pushed into pursuing such an unwise
course. The country’s leadership has repeatedly stated as
much. Indeed, government’s New Growth Path policy
document recognises the centrality of the mining sector,
arguing that “government must encourage stronger

20
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investment by the private and public sectors to grow
employment-creating activities rapidly while maintaining and
incrementally improving South Africa’s core strengths in
sectors such as capital equipment for construction and

mining .... These industries build on our strong resource base
and our advanced skills and capacity”.

However, the nature of the discourse has been unsettling for
investors and others, and focused discussion away from the
real challenges the industry and the country face. We hope the
work done through the Chamber of Mines, the debates
promoted by ourselves and other partners and the prominent
and well-received interventions by our CEO have helped to
turn the tide.

Operational matters

On the operational side, the critical Project ONE has moved
from the realms of pilot project to a point where it is being
rolled out increasingly broadly through the organisation. The
implementation of the improved efficiencies and performance
in such areas as production, safety and environmental
management promised by Project ONE rarely happens without
occasional stumbles and setbacks. However, the overall gains
clearly illustrate the wisdom and vision of the project.

Our extensive greenfield and brownfield exploration projects,
dealt with on pages 50 to 61 of this report, promise to replace
exploited ounces and more, at extremely competitive costs bases.
During the year, the board looked at, and it will continue to look
at, ways to improve long-term value for shareholders.

Board

Finally, in my chairman’s statement last year I undertook to
ensure that the board acted to replace lost expertise and work
towards building an even better balance of knowledge,
experience and skill. In this regard, I am pleased to welcome
two new board members to our ranks. Nozipho January-
Bardill, with her combination of international diplomatic
experience and executive experience in the private sector has,
in the first few months of her tenure, brought to the board fresh
ideas and new perspectives in our deliberations. And Rodney
Ruston, whose term began at the beginning of 2012, brings
decades of executive and technical resources sector
experience. The rest of the board and I look forward to our
deliberations with them.

I would like to thank all my fellow board members,
management and staff at AngloGold Ashanti for all their
support in 2011.

Tito Mboweni

Chairman

16 March 2012
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Our business

A TRULY
COMPANY
Argentina

Cerro Vanguardia
Australia
Sunrise Dam
Brazil

Serra Grande
AGA Mineragdo
Ghana
Iduapriem

Obuasi

Guinea

Siguiri

Mali

Morila

Sadiola

Yatela

Namibia
Navachab

South Africa
Vaal River

Great Noligwa
Kopanang

Moab Khotsong
Surface operations
West Wits
Mponeng

Savuka

TauTona
Tanzania

Geita

United States
Cripple Creek & Victor
Operations
Major
exploration
projects
Colombia
Gramalote

La Colosa

DRC
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Kibali
Mongbwalu
Australia
Tropicana

NSRRI TSN ULE R W WENDN --

10

Location of operations and major exploration projects

Headquartered in Johannesburg, South Africa AngloGold Ashanti has 20 operations in 10 countries on four
continents, as well as

several exploration programmes in both the established and new gold producing regions of the world.
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AngloGold Ashanti is a global mining company, the third
largest gold producer in the world in 2011.

Our mission is to maximise the returns delivered to
stakeholders during the economic life cycle of our operations
by producing gold safely, responsibly and efficiently.

We operate or have a significant interest in 20 operations, in
10 countries, on four continents.

Our headquarters are in Johannesburg, South Africa. The group’s
management has been delegated by the board to the chief
executive officer (CEO) and the executive committee.
Operationally, the management of the group has been divided
into four regions: South Africa; Continental Africa, which
includes our operations in Ghana, Guinea, Mali, Namibia

and Tanzania; Australasia, which comprises the Australian
operation, and the Americas, which includes our operations in
Argentina, Brazil and the United States.

In 2011, AngloGold Ashanti employed 61,242 people,
including contractors (2010: 62,046), primarily in South Africa
(52%), Ghana (12%) and Brazil (8%). Our operations and
projects touch the lives of many thousands more people,

both around our operations and in those regions from

which our operations draw their employees. We are
implementing, where possible, plans to consider these
potential impacts and mitigating measures at every stage in
our operational life cycle.

Our business extends from exploration to project

development and construction, to mining, processing,

smelting and marketing. In the course of our business we
ensure that we understand and address the social and
environmental aspects of our business from exploration,
through to construction, mining and processing,

rehabilitation and eventual closure.

We have advanced projects in Australia, the Democratic
Republic of the Congo (DRC) and Colombia, and an extensive
exploration programme in 17 countries — including greenfields,
brownfields and marine exploration — in the established and
potential gold regions of the world.

At 31 December 2011, AngloGold Ashanti’s attributable Ore
Reserve amounted to 75.6Moz, while attributable Mineral
Resource totalled 230.9Moz.

AngloGold Ashanti produced 4.33Moz of gold in 2011

(2010: 4.52Moz), generating gold income (excluding that from
joint ventures) of $6.6bn in 2011 (2010: $5.3bn). We also
invested $1.5bn in capital (2010: $1.0bn), $313m on expensed
exploration (2010: $205m) and the company made net corporate
tax payments of $379m (2010: $188m), $1.5bn (2010: $1.4bn)
to employees (wages and benefits) and $131m (2010: $67m)
in dividends to shareholders during the year.

We actively participate in the global promotion and marketing
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of our product, independently, and in association with the
World Gold Council. Our gold is sold and shipped to bullion
banks and commodity houses around the world. As an
investment, gold remains a sought-after store of value, and it
is also in demand for use in jewellery and in industrial
applications. Valuable by-products — silver, sulphuric acid and
uranium — are generated in the process of recovering the gold
mined at certain operations.

AngloGold Ashanti’s primary listing is on the JSE, and the
company is also listed on the London Stock Exchange (LSE),
the New York Stock Exchange (NYSE), the Ghana Stock
Exchange (GhSE) and the Australia Securities Exchange (ASX).
At the end of December 2011, the group had 382,242,343
ordinary shares in issue, and a market capitalisation of
$16.2bn (2010: $18.8bn). Around 98% of the group’s ordinary
shares are considered to be in free float, with 1.67% held by
the government of Ghana. AngloGold Ashanti delisted from
Euronext Paris and Euronext Brussels on 23 and 30 December
2011 respectively.

AngloGold Ashanti Annual Integrated Report 2011

Our business

Geographic distribution

of shareholders

as at 31 December 2011 (%)

United States

47.9%

South Africa

27.9%

United Kingdom

9.4%

Rest of Europe

5.9%

Singapore

2.1%

Australia

1.8%

Ghana 1.7%

Rest of Americas

1.3%

Rest of world

2.0%
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Our products

Gold mining uses and produces a wide range of materials, from
the upstream inputs procured through our supply chain, to
downstream outputs in the form of gold and related by-products.
To ensure that reliable and effective management systems are in
place for the stewardship of our materials and that gold’s good
reputation is maintained, AngloGold Ashanti is an active
participant in a number of international initiatives aimed at
addressing concerns within the gold production process,
including the Organisation for Economic Co-operation and
Development (OECD), the International Council on Mining and
Metals ICMM), the World Gold Council and the Responsible
Jewellery Council. The initiatives are responding to societal
concerns about the environmental and social impacts of gold
mining, especially those concerns expressed most visibly under
the US Dodd-Frank Act section 1502 around the financing of
armed conflict in the DRC. These organisations are developing
chain-of-custody standards to enable members to demonstrate
that the process of producing gold and the process from mine to
smelter to refinery and beyond is responsible and especially that it
does not contribute to conflict.

Two high-volume by-products of our gold production process,
both of which are a function of the characteristics of local
geology, are uranium, produced by certain South African
operations, and sulphuric acid, produced by our Brazilian
operations. As each of these by-products is potentially
hazardous, we ensure their safe production and transportation
to customers. (For further information on our product
stewardship programmes and initiatives, see our

page 56.)

Our markets

AngloGold Ashanti’s gold is refined at various precious metal
refineries. In refined and marketable form, gold normally

takes the shape of bars, varying in size from 12.5kg to

smaller bars weighing some lkg or less, all of which contain
99.5% gold. Through the refineries the gold is sold directly

to bullion banks. Bullion banks are registered commercial
banks which deal in gold, distributing bullion bought from
mining companies and refineries to markets worldwide.

These banks hold consignment stocks in all major physical
markets and finance these inventories from the margins they
charge physical buyers.

The physical gold market is dominated by the jewellery and
investment sectors, which together account for over 80% of
total demand. The balance of gold supply is used in electronics
and dentistry. While the quantity of gold used in jewellery
consumption has decreased over the last decade with the
steadily rising gold price, the investment market has largely
absorbed available supply. Investment in physical gold involves
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bar and coin hoarding, medals and other retail investment
instruments, as well as the now significant market for
exchange traded funds (ETFs).

In 2011, the gold market continued to be profoundly
influenced by ongoing economic turmoil, particularly in the
United States of America (USA) in the first half of the year and
latterly by the crisis in the Eurozone, which continues to be
driven by fears of sovereign defaults. As anticipated in times of
global turmoil, the gold price rose to a new intra-day high of
$1,921/0z, as gold once again reflected its status as a

reliable store of value and a hedge against dollar weakness.

SR

Our products and our markets

Introduction

Overview and strategy

Performance in 2011

Future outlook

Governance

AND

SECTORS DOMINATE
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This trend persisted until the fourth quarter, as the situation in
Europe deteriorated, and the euro started slipping against the
dollar, in the face of the inability of the European countries to
resolve the funding crisis.

Despite these headwinds, the spot gold price still gained

11% during 2011 and averaged $1,572/0z for the year. This
marks a 28% appreciation over the average spot price of
$1,227/0z in 2010 and marks the 10th consecutive year of
price appreciation, the longest ever bull run in the

gold price.

Investment market

Despite the failure of the gold price to respond to the
worsening crisis in Europe, ETF holdings grew over the
course of the fourth quarter, improving on a sluggish first
quarter and reversing the negative trend of the second and
third quarters.

At year-end, aggregate holdings for the major ETFs totalled
almost 78 Moz, which represents a 7% increase of 5.2Moz

for the year. This growth is modest when compared to the
massive surges in ETF holdings of 2009 and 2010

(19.84Moz and 9.97Moz respectively). That said, combined
holdings of the ETFs remain significant. When compared to
official sector holdings, combined ETFs rank sixth behind
official sector holdings of the United States (267Moz),
Germany (109Moz), IMF (91Moz), Italy (79Moz) and France
(78Moz). As was the case last year, official sector demand in
the gold market remained significant, with governments
continuing to increase their gold holdings in the face of
extreme economic uncertainty.

More traditional gold investment products such as bar and
coin experienced a very mixed year. In India, the world’s
biggest single gold market, gold price volatility and a
weakening rupee severely dampened gold demand in both
investment and jewellery. In China, such volatility also played a
negative role but since the value of the Yuan is so closely
managed, the impacts were not as marked. Unlike India, China
recorded growth in both investment and jewellery demand in
2011. In the developed markets, Europe was by far the
strongest for bar and coin hoarding, and in the third quarter
European demand exceeded that of India and China — a highly
rare occurrence. Much of this activity was driven by the debt
crisis in the Eurozone.

Jewellery markets

The key jewellery markets of India and China both experienced
mixed fortunes during the year. After a record year in 2010,
India’s first two quarters remained strong but fell off in the
second half of the year on price volatility and rupee weakness.
Price volatility also dampened demand in China, but unlike
India, which experienced a contraction in the third and fourth
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quarters, China still recorded increases all year round, with
total jewellery demand growing by 16% to reach 524t. In the
United States, the jewellery sector showed modest growth of
around 3% as the market finally began to settle after years of
turmoil. Improving credit terms and a mild improvement in
consumer sentiment is likely to continue to fuel growth in this
sector. The high end of the gold jewellery market in the United
States showed the greatest growth for the second year as the
wealthy are less affected by a financial downturn than low to
middle income earners.

AngloGold Ashanti Annual Integrated Report 2011

Our products and our markets
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Our approach

Our stakeholders are highly diverse, reflecting the diversity of
the geographical regions in which we operate, the wide range
of groups with whom we interact and the diversity of issues
with which we deal.

We engage with stakeholders in a range of different ways,
guided by the needs of the business, our values, and the
standards and processes on stakeholder engagement that we
have adopted. The nature and frequency of engagement
depends on the type of stakeholder, the nature of the
relationship and the issues under discussion.

Stakeholder identification and engagement is undertaken in all
areas of operation, defined and undertaken at different levels in
the organisation. Broad guidelines on shareholder identification
are set out in the group-level management standard on
engagement, as approved by the executive committee in
October 2011. This standard documents AngloGold Ashanti’s
intention that all operations engage in building successful and
mutually-beneficial relationships with stakeholders throughout
the mine life cycle (including exploration projects, new and
established operations, during closure and post-closure, as
appropriate). The standard recognises that failure to engage
effectively could result in potential disruptions at our operations
and could exacerbate challenges to our reputation. It provides
tools for building social partnerships to secure our social
licence to operate and positions AngloGold Ashanti as

the preferred operator wherever the company has a

presence. This standard is available on our website at
WWW.aga-reports.com.

Stakeholder groups with whom we interact include communities,
investors, labour, media, employees, governments, politicians,
vendors, non-governmental organisations (NGOs) and joint-
venture partners.

Issues raised in engagement with these stakeholders have
informed the content of our sustainability report, which focuses
on the following broad themes:

resource nationalism;

artisanal and small scale mining (ASM);

criminal activity, including illegal mining and theft;

operating with respect for human rights;

safety and health;

environment and natural resource management;
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skills shortages; and

()

responsible gold standards.

We view our key stakeholders as partners, and engage with
governments and communities to seek mutually-beneficial
outcomes. Developing long-term partnerships with host
communities and governments compels us to first understand
the risks and drivers that will allow an operation to be
successful, and then to invest in areas that address these risks
and opportunities in a way that is relevant to the communities
affected by that operation.

AngloGold Ashanti is a significant investor in communities in
which we operate and is developing a sustainable development
framework that aims to introduce a step change in the way

in which community relationships are managed. This will
enable a consistent approach to building partnerships for
development across the group. Implementation of this strategy
will position the business to demonstrate tangible benefits to
communities while building operations that consistently meet
performance targets, yield value for communities, customers
and shareholders and balance the priorities of each group.

See the Sustainability Report

for further details — page 15.

Our sustainability report provides examples of stakeholder
engagements which took place in 2011, including with partners,
governments and municipalities.

SR

Our stakeholders
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Integrating risk assessment into

business strategy

Risk analysis has been and continues to be a key component
in building and executing our strategy. Our aim is to further
improve ‘risk awareness’ at all levels of the organisation —
identifying, evaluating and managing significant threats and
opportunities to deliver against business objectives.

Our risk management framework comprises:

(]

a policy statement, which sets the context for risk
management within the group and prescribes the scope,
objectives and required outcomes for this process;

o

a risk management plan, prepared by management and
reviewed annually by the recently formed Risk and
Information Integrity Committee of the board; and

(]

a risk management standard and guidelines, which

enable operations globally to access detailed information
concerning risk management principles and practice in

order to define risk management strategies.

Risk management structure and accountabilities are defined in
the framework.

Risk identification, assessment and management are considered
at every step in the business planning process, from setting
business strategy, expectations and performance targets;
developing production and service strategies; planning and
scheduling of work; through to task execution.

AngloGold Ashanti has implemented the following measures in
an effort to ensure that the risk management system is applied
consistently through:

()

regional and site-based risk training workshops conducted

at least annually;

o

using the intranet to share information and understanding of
risk management principles and practice, and to provide
regular updates to employees globally;

ongoing focus on training;

o

maintaining the group material risk register, as well as the
preparation of a risk knowledge base that can be used to
inform risk identification and for review purposes;

(]

regular risk owner and risk champion interaction and
support; and

combined assurance review processes.
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The revised risk management system was approved by the
board of directors in February 2009.

A risk response identification is conducted regularly to inform
business planning processes and to assist with delivery
according to targets. Significant risks are assessed and
response plans prepared for which adequate budgetary
provision is made. Consideration of the portfolio of risks within
the group, informs strategy and assists with optimising the
allocation of capital.

Key risk areas

The top risks, uncertainties and challenges that we believe the
group faces in executing strategy and delivering on key
business objectives are described overleaf. Mitigation
strategies and a summary of progress against these risks is
also given. Comprehensive disclosure of risk factors is
provided in our Annual Financial Statements

and in our

annual report on Form 20-F, while key sustainability
challenges, risks and opportunities are discussed in the
Sustainability Report

, pages 16 to 19.

SR

FS

Risk review

AngloGold Ashanti Annual Integrated Report 2011

Risk review

IS A KEY COMPONENT

OF STRATEGY
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Risk/uncertainty/challenge area

Mitigation strategies

Risk review

continued

Introduction

Overview and strategy

Performance in 2011

Future outlook

Governance

The implementation of the safety transformation programme is continuing, with
significant progress made to date. Enhanced incident investigation and reporting
systems are being rolled out. Efforts continue on a range of fronts to deliver on the
company’s vision for a ‘no harm’ workplace.

pages 42 to 47.

SR

Employee safety resulting mainly from deep-

level mine seismicity, as well as employee

health and fatigue, and working practices.

AngloGold Ashanti reserves its rights to defend all claims on their merits since any
employee or past employee bringing an action for common-law damages for
silicosis would have to prove the various elements of a delictual claim including
negligence and wrongfulness. Nonetheless, discussions have begun, through the
Chamber of Mines of South Africa, to address the compensation system on an
industry-wide basis. Further, the company continues to implement measures to
reduce exposure. The latency period of the disease means that we are unlikely to
see results of this work for another decade. Nonetheless, the South Africa region
has achieved a 43% reduction in silicosis cases between 2010 and 2011 as a result
of the implementation of dust management strategies.

page 45.

SR

Potential legacy and on-going issues relating

to occupational health following the South

African Constitutional Court ruling in March

2011, exposing AngloGold Ashanti and

others to individual and class action claims.

Talent pool management is an integral part of AngloGold Ashanti’s human
resource strategy. Succession planning is being developed to ensure skills
development and retention. Proactive recruitment processes are in place and there
is a focus on transformation strategies in South Africa.

pages 55 to 56.

SR

Skills availability and retention. Skills shortages

are anticipated across the sector globally.

A Ghana task team, led at an executive committee level, is developing a holistic
strategy to address legacy and operating issues in Ghana, relating to water,
community relations, land access, and human rights complaints and grievances.
page 23.

SR
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Environmental permitting and process water

management in Ghana.

Initiatives have been introduced to reduce power usage, focusing particularly on the
high usage customers. Proactive engagement is undertaken with Eskom in South
Africa, where significant energy efficiency projects have been put in place. Our aim
is to further reduce consumption by 10% by 2013, in line with supply-side
forecasts, and to work with Eskom to enable operational continuity through any
periods of load shedding, should they occur.

Potential for power supply disruptions and

rationing, particularly in South Africa.

An integrated water management strategy has been developed to ensure the
interception of seepage from tailings storage facilities and minimising potential
discharges of process water during heavy rainfall events as well as interventions to
establish safe use of land outside the mining footprint.

page 21.

SR

Concerns relating to the potential for ground

and surface water pollution in South Africa.

Both the Vaal River and West Wits operations are potentially at risk of inter-mine
flooding as the financial viability of neighbouring mines and their ability to continue
mine dewatering remains a concern. In the Vaal River district, a prefeasibility study
of a regional mine water management plan will advise on sustainable options for the
management of mine water going forward. In the West Wits district, both operational
interventions and possible legal actions are being pursued to sustain pumping at the
neighbouring Blyvooruitzicht Mine.

Potential inter-mine flooding in South Africa.

Safety and health

Increased momentum is being gained in the roll out of the management framework,
including Project ONE, thus increasing operational consistency and capacity and
reducing the risk of project delays. A multi-disciplinary task team is spearheading the
Obuasi turnaround. Progress towards stabilising Obuasi is encouraging as Project
ONE gains traction to support production targets. Capital projects benefit from
dedicated project management teams.

Delivery on production targets, including on

potentially critical areas such as the Obuasi

turnaround plan (Ghana), and key capital

project execution including Tropicana

(Australia) and enterprise resource planning

(ERP) implementation.

Productivity

Environment

Production
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AngloGold Ashanti Annual Integrated Report 2011

Risk review

Risk/uncertainty/challenge area

Mitigation strategies

AngloGold Ashanti participates actively in industry and other stakeholder
engagement processes with governments. These potential risks are taken into
account in determining group strategy and are included where relevant in regional
business plans.

page 50.

SR

Imposition or extension of a carbon pricing

mechanism. Australia approved a carbon pricing

scheme to take effect from July 2012. South

Africa has proposed the introduction of a carbon

tax in 2013.

Productivity gains from implementation of the management framework, as well as
broader cost management strategies will assist in mitigating the impact of
increases in input costs. Extreme inflation would support gold demand, enabling
AngloGold Ashanti to benefit from increased prices.

Inflationary cost pressures driven

predominantly by energy price increases,

mining input cost inflation and wage demands.

AngloGold Ashanti participates actively in industry and other stakeholder
engagement processes with governments. These potential risks are taken into
account in determining group strategy and are included where relevant in regional
business plans. Active engagement is undertaken with tax authorities and finance
ministries in affected regions, and stability agreements have been entered into in
several jurisdictions.

pages 28 to 29.

SR

Changes to the regulatory environment (such

as increased royalties, taxation demands or

disputes, or duties and ‘resource nationalism’ in

many guises aimed at expanding state role in

mining), which may increase costs in some

countries of operation.

AngloGold Ashanti has increased its exposure to the gold price through the
elimination of its hedge book. Approximately two thirds of AngloGold Ashanti’s
revenues is naturally hedged, given the strong correlation between the gold price
and foreign exchange movements in major producer countries (Australia, Brazil
and South Africa). AngloGold Ashanti currently benefits from a strong statement of
financial position and international investment grade credit ratings. Debt capacity
remains available under the group’s credit facilities and bond markets.

Global market dynamics from slow recovery

and recession resulting in gold price and

foreign exchange volatility.

Returns

Total cash costs
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Ongoing engagement takes place with local and national administrations,
communities and other interested groups. A sustainability framework that
addresses sustainable development issues, including artisanal mining, is in
development.

pages 35 to 36.

SR

Social issues emanating from heightened

community expectations and ASM.

A Ghana task team, led at an executive level, has developed a holistic strategy to
address legacy and operating issues. AngloGold Ashanti participates in industry
and non-governmental organisational (NGO) initiatives relating to ASM and
community resettlement.

Allegations of human rights abuses in Ghana

related to interaction with ASM and

community resettlement.

AngloGold Ashanti participates actively in industry, government and inter-
governmental initiatives relating to responsible use of gold.

Increased legislation and initiatives in response

to concerns regarding the potential for gold to

contribute to conflict.

Community

Production (continued)

A risk-based asset integrity and reliability engineering programme has been
initiated that identifies threats and guides appropriate capital expenditure.
Asset integrity relating to ageing mine

infrastructure, particularly in South Africa.
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The basis of AngloGold Ashanti’s strategy is our vision, mission
and values — see the inside front cover. The company’s vision
is to become the leading mining company. Our mission is to
create value for shareholders, employees and business and
social partners through safely and responsibly exploring,
mining and marketing our products. Although our primary
focus is gold, AngloGold Ashanti will pursue value-creating
opportunities in other minerals where it can leverage existing
assets, skills and experience to enhance the delivery of value.
Delivery targets

We have set targets — see page 34 — which are measured and
re-evaluated on an ongoing basis. They relate to six key areas
of performance and define our vision of leadership in

our sector. The performance areas are: safety, productivity,
environmental management, production volumes, costs and
financial performance.

Work is under way to develop a seventh target on community
upliftment, which will support the focus of the business on
sustainability and drive the creation of real and long-term
beneficial relationships with social and business partners in
communities where the company operates. Consultation is
currently being undertaken to determine how performance will
be measured in this area and to ensure that our baseline
information is accurate. See page 34 for our five-year targets.
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Strategic focus areas

There are five key pillars to the business strategy that will assist
in meeting our delivery targets.

People are the business

Providing the leadership and the supporting management
processes to ensure that we have the right people, in the right
roles, doing the right work, to deliver against our goals.
Maximise margins

Managing revenues to ensure that full value is realised from our
products by delivering a quality product and managing costs
to protect margins and returns on capital employed.

Our strategy

Introduction

Overview and strategy

Performance in 2011

Future outlook

Governance

INFORMED BY OUR VISION,

MISSION AND VALUES
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Manage the business as an asset portfolio

Optimising asset and project portfolios to meet or exceed
specified rates of returns. To achieve this, each asset is
regularly reviewed and ranked in both absolute terms and
relative to its peer group.

Grow the business

Developing a range of options for growth, including greenfield
and brownfield exploration, new opportunities for promoting
organic growth, value-accretive merger and acquisition
opportunities and maximising the value of commodities other
than gold within our portfolio.

Embrace sustainability principles

Developing business and social partnerships based on mutual
value creation, while maintaining a focus on ensuring the safety
and well-being of employees and managing environmental and
other impacts.

The Project ONE management framework developed internally
is being applied consistently throughout the business in the
support of achieving the broader strategic objectives. At its
core, the framework is designed to reduce variability in
performance and support a seamless flow from strategy to
delivery. This framework prescribes strong leadership,
considered role description, appropriate resourcing to the task
at hand, well-defined and documented business processes in
all areas, clear accountability and consistent analysis and
improvement of work undertaken.

Underpinning this framework is the firmly held conviction that
we must consistently create and sustain value into the future.
To achieve this, our approach must acknowledge broader
societal concerns — namely, developing natural resources in
environmentally-sensitive ways, while delivering an equitable
economic model for local and broader-based communities.
The five strategic focus areas are reflected in the role
descriptions of each executive and senior manager in the
group and form the basis for evaluating their performance.
AngloGold Ashanti Annual Integrated Report 2011

Our strategy

On the pages that follow we provide greater insight into each of AngloGold Ashanti’s five core strategies, showing
how

they are implemented in practice.

Results

Results

Our management framework

Leadership

People

Systems

of work

Roles are clear — defining the

responsibilities and accountabilities —
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and exactly how we are connected to every
part of the business.

Business process — detailing how all
the tasks flow and fit together — and
exactly how people interact within the
operating system to get work done.
Technical, commercial

and operating systems

Measure and review

In control and capable

plan

Line ownership with

specialist support

Capable, engaged and

effective employees

Employees involved

and engaged

View the current

share price
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How we are implementing this strategy

We believe that people are central to our success. The
shortage of key skills is one of the most significant risks that we
face, and one that is shared across the global mining industry.
We aim to create a value proposition that will attract and retain
key skills, and which in turn will create a similar and
appropriate value proposition for communities and other
stakeholder groups.

Our values play a significant role in supporting this component
of our strategy. A company-wide values survey was
undertaken in 2010 and, as a result of the feedback received,
regions have implemented practical initiatives that were
identified and sponsored by employees to improve the way in
which values are communicated and lived.

This values-based approach has been strengthened further
through the development of a code of ethics which expresses
the company’s commitment to conducting business in line
with the highest ethical standards and in compliance with
applicable legal requirements. It sets out the standards of
acceptable behaviour expected of all directors, employees,
consultants, business partners and company representatives,
emphasising performance with integrity. The Audit and
Corporate Governance Committee of the board oversees the
application of the code.

Our strategy and strategic objectives —

People are the business

Introduction

Overview and strategy

Performance in 2011

Future outlook

Governance

WE NEED THE RIGHT PEOPLE IN THE RIGHT

ROLES DOING THE RIGHT WORK TO DELIVER
AGAINST OUR GOALS.

Strategy in practice:

Implementing effective systems

Our strategic direction as defined in our vision, mission,
values and five core strategies introduced a new approach

to leadership within the group that supports people doing
the right work. We reviewed our management framework
with a focus on strengthening both people and technical
systems so that, in our constantly changing business
contexts, we can reflect an aligned and consistent

working model. We designed and implemented Project
ONE. In essence, Project ONE is aimed at developing and
implementing the systems necessary to enable AngloGold
Ashanti to maximise efficiencies and productivity, and
reduce costs so as to enable us to achieve our stated

vision and mission, and to ensure the company’s

42



Edgar Filing: ANGLOGOLD ASHANTI LTD - Form 6-K

sustainability in the longer term. The key components of
Project ONE are the Business Process Framework (BPF);
the System for People (SP); and engagement.

Through Project ONE, we have rebuilt our business
processes by putting in place people and technical
systems to deliberately change our working environment
and increase our focus on engagement.

These systems are integrated approaches to operating
which together give effect to all our core strategies, but
particularly to give real meaning to the adage: ‘people are
the business’. The SP begins with organisational designs
that delineate clear structures, roles and associated
accountabilities, and clarify how we connect every part of
the business. Technical systems (or the BPF) detail our
business processes and how all tasks fit and flow
together to explain how people interact with each other
within the operating system to get work done.
Engagement encourages line ownership and team work,
defining the way in which we relate to colleagues and
external parties.
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AngloGold Ashanti Annual Integrated Report 2011
Our strategy

Simply put:

The SP is about making sure we have the right people in
the right role doing the right work.

The BPF is about making sure we are doing the right work
at the right time in the right way.

Engagement ensures that we involve the right people in
the right way to deliver the right outcome.

The objectives of the SP are to put in place 1) the right
organisational structure with 2) the right people in the right
role and 3) effective working relationships. Although still in
the process of being implemented, we accelerated our
rollout of the SP in 2011, focusing on the following:

1. Structure: organisational design and work complexity.
Again, by way of example, organisational structures

have been reviewed in line with the principles of
Requisite Organisation and to ensure that accountabilities
are assigned at the correct level.

2. People: role accountabilities and individual capability.
By way of example, we have clarified role accountabilities
in alignment to levels of work, and have assessed the
current potential capability of individuals, striving to
match the two in order to achieve the best fit between
challenge and capability.

3. Processes: building the sub-systems that support the
SP (for example, in talent and performance management).
Ma

na

ger

ial le

adership and engag

em

ent

SP: A comprehensive and integrated system
Organisation design — establishes a common

approach to structuring the business in the most

effective and efficient manner to support the

delivery of the business objectives.

Managerial sub-systems — ensure that we have

the right person in the right place at the right time.
Managerial leadership and engagement —

practices that govern the interaction between

managers and their subordinates.

Organisational values — set the limits within which

the company and all its employees are expected
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to behave.

Transformation — ensuring a workplace free from
discrimination, where employees represent the
diverse populations of the countries in which we
operate.

Organisation design

to support business

strategy

Functional alignment

Levels of work

Role descriptions

Authority and accountability
Working relationships
Human
resources
planning

Talent

pool
development
Recruitment,
selection

and

induction
Remuneration
and conditions
of employment
Transformation
Performance
management
Education

and

training

= o o

vi
ro



-nomazmma-:zzggonarqagg

Y
(¢

tie

@"dc@s:‘ass'm
(o]

= -

Edgar Filing: ANGLOGOLD ASHANTI LTD - Form 6-K

46



G

old

We

are
accoun
table for our action
S an

d

und
ertak

e to deliv
€r on our comm
itme

nts

A%

e

va

lu

e

d

iv

e

s

it
y
A%
e
tre
at
ea
ch
0
th
e

r
w
ith
d
ig
n
it
y
a

=

-0 o ®»

Edgar Filing: ANGLOGOLD ASHANTI LTD - Form 6-K

47



Edgar Filing: ANGLOGOLD ASHANTI LTD - Form 6-K

Safet
y is our first value

48



Edgar Filing: ANGLOGOLD ASHANTI LTD - Form 6-K

P

22

How we are implementing this strategy

AngloGold Ashanti maximises margins by actively managing
both revenues and costs.

On revenues, we seek to realise full value from our products.
We do this by:

Offering exposure to spot prices. Since October 2010, we
have been a full