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Item 1.01  Entry into a Material Definitive Agreement

        On November 23, 2004, the Compensation Committee of the Board of Directors of Daktronics, Inc. (the �Company�) recommended and the
Board of Directors approved a change in the compensation plans for James B. Morgan, the Chief Executive Officer of the Company, and
William R. Retterath, the Chief Financial Officer of the Company.

        Previously, both officers were subject to a formula-based performance bonus plan consisting of one month�s salary if after-tax earnings
exceed 13% of shareholders� equity at the beginning of the 2005 fiscal year, and increasing linearly with performance to a maximum bonus of
three months� salary if after-tax earnings exceed 19% of beginning shareholders� equity.

        Mr. Morgan�s formula-based bonus plan was changed to one month�s salary if after-tax earnings exceed 13% of shareholders� equity at the
beginning of the 2005 fiscal year, and increases linearly with performance to a maximum bonus of four months� salary (rather than the previous
three months� salary) if after-tax earnings exceed 19% of beginning shareholders� equity.

        Mr. Retterath�s formula-based bonus plan was changed to one month�s salary if after-tax earnings exceed 13% of shareholders� equity at the
beginning of the 2005 fiscal year, and increases linearly with performance to a maximum bonus of three and one-half months� salary (rather than
the previous three months� salary) if after-tax earnings exceed 19% of beginning shareholders� equity. In addition, Mr. Retterath�s annual base
salary was increased to $150,000.

        Also, effective November 23, 2004, Daktronics, Inc. granted to Mr. Morgan and Mr. Retterath stock options to purchase shares of the
Company�s common stock under the Company�s 2001 Incentive Stock Option Plan (the �Plan�). Each of these new stock options vests over five
years, has a ten-year term, is subject to the terms and conditions of the Plan, and is priced at the fair market value as of the grant date. Copies of
the Plan and the form of agreement under which these options were granted are on file with the Securities and Exchange Commission as exhibits
to the Company�s reports.

        Mr. Morgan received stock options to purchase 8,000 shares at the exercise strike price of $25.955 per share. Mr. Retterath received options
to purchase 7,000 shares at the exercise strike price of $25.955 per share.

SIGNATURE

        Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by
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                                     By:   /s/ William R. Retterath
William R. Retterath, Chief Financial Officer
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