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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.
Executive Officer Bonuses

On February 26, 2008, the Board of Directors (the Board ) of Builders FirstSource, Inc. (the Company ) approved
the 2008 cash incentive bonus opportunities for the Company s executive officers. These cash incentive bonus
opportunities consist of two elements.

First, under the Company s Management Incentive Plan, each officer will receive a set percentage of a bonus pool
(the Bonus Pool ). The Bonus Pool is equal to 18.5% of the Company s 2008 earnings before taxes ( EBT ) reduced by
the bonuses paid to managers in the Company s 37 markets. The bonus pool for managers in each market is 10% of the
market s EBT. Because the bonus pool for each market will not be reduced for other markets with negative EBT, the
total bonuses paid to market managers could exceed 10% of the total Company EBT. Based on financial data from the
four most recently completed fiscal years, the positive EBT of individual markets would have produced an average
payout to market managers of about 14% of EBT, which would have resulted in an average Bonus Pool equal to
approximately 4.5% of EBT.

EBT is calculated as the Company s earnings before interest, taxes, and amortization less an interest charge. The
interest charge is calculated as 12% multiplied by the Company s 12-month average net tangible assets.

Messrs. Sherman, Horn, Tolly, McAleenan, and Schenkel will receive 10%, 5.8%, 5.8%, 5.3%, and 3.5%,
respectively, of the Bonus Pool as their portion of their cash incentive bonus.

Second, each executive officer may receive a discretionary bonus for 2008 based on his personal performance. This
bonus can be equal to up to 25% of his base salary.
Election of President

On and effective as of February 26, 2008, the Board elected Floyd Sherman as President of the Company, in
addition to his current position as Chief Executive Officer, to fill the position vacated by Kevin O Meara upon
Mr. O Meara s departure.
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SIGNATURE
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to
be signed on its behalf by the undersigned hereunto duly authorized.

BUILDERS FIRSTSOURCE, INC.

By: /s/ Donald F. McAleenan
Name: Donald F. McAleenan
Title: Senior Vice President, General
Counsel,
and Secretary

Date: March 3, 2008



